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Rainbow Railxoad helped me
escape a homophobic, abusive
environment, navigate an asylum
system that failed me, and
endure the harxdships of living
in a second country while

my case was being processed..
Without Rainbow Railroad’s
assistance, there was no
conceivable way I could have
achieved what I have today -
whether through asylum, wozrk,
or education.. I’'m still in
disbelief that all of this

is possible, and I’m grateful
that so many others are being
helped too. I hope that one day
this kind of assistance will
no longer be necessary, but
for now, it remains absolutely
crucial.

Samir

Currently living in Canada
GAR Beneficiary



As thousands of LGBTQI+ individuals around the world await support, a few newcomers remind us
of the hope and resilience of our global community:

“You are not alone, and your identity is valid and beautiful. There are people and there's Rainbow
Railroad out there who will fight for your safety and freedom. Keep believing in yourself, and never
give up on the possibility of a better, safer future.” Rahma Esslouani (they/she), Government Assist-
ed Refugee Program (GAR) Beneficiary

“Being part of [Communities of Care] has profoundly impacted my sense of belonging and well-be-
ing. It has made me feel deeply appreciated and valued. The program has fostered a strong sense
of community and connection, easing the challenges of adjusting to a new environment. This
support system has significantly contributed to my overall happiness and sense of security.” Zair,
resettled to Washington through Rainbow Railroad’s Welcome Corps partnership

“I feel | am a human, and | feel like me. | feel | can live normally, without hiding myself. | feel so
good. | feel | have my right personality and that I'm in the right place. Where | came from, | had to
pretend to not be me. Here | can be me in my whole body in front of everyone.” Bronz, a trans wom-
an resettled to Michigan through Rainbow Railroad’'s Welcome Corps partnership

Bronz (one from left), a newcomer, is welcomed at the airport by the
volunteer private sponsor group that supported her resettlement.
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GLOSSARY

AGENDER

ALIAGENDER

ASEXUAL

ASYLUM SEEKER

BISEXUAL

CAR

CDC

CIS-MAN

CIS-WOMAN

CISGENDER

CITIZEN

COMC

EE

ETS

FDP

GAY

GENDER
IDENTITY

GENDER
NON-CONFORMING

A term describing people who do not identify with any gender. This
term may also encompass people who experience a lack of gender and
people whose gender is neutral. Agender people have a range of sexual
orientations, gender expressions and sex characteristics.

A non-binary gender identity that doesn't fit into existing gender schemas
or constructs. Persons are not a mixture of male and female, nor an
absence of gender, but instead identify with a strong, specific gender
identity that is not man or woman.

Often called “ace’, asexual refers to a complete or partial lack of sexual
attraction or lack of interest in sexual activity with others. Asexuality exists
on a spectrum, and asexual people may experience no, little or conditional
sexual attraction.

An asylum seeker is a person who has left their country and is seeking
protection from persecution and serious human rights violations in another
country, but hasn't yet been legally recognized as a refugee and is waiting
to receive a decision on their asylum claim.

A person emotionally, romantically or sexually attracted to more than one
gender, though not necessarily simultaneously, in the same way or to the

same degree. Sometimes used interchangeably with pansexual.

Caribbean
Centers for Disease Control and Prevention
Cisgender Man. A person designated male at birth who identifies as a man.

Cisgender Woman. A person designated female at birth who identifies
as a woman.

A person whose gender identity aligns with the sex they were assigned
at birth.

A citizen is a person who, by place of birth, nationality of one or both
parents, or naturalization is granted full rights and responsibilities as a
member of a State.

Rainbow Railroad’s Communities of Care (ComC) are U.S. citizen volun-
teer groups recruited under the Welcome Corps program that specifically
provide resettlement support to LGBTQI+ refugees.

Eastern Europe

Emergency Travel Support

Forcibly Displaced Person; an umbrella term to refer to any person
experiencing forced displacement regardless of their particular legal status.

A person who is emotionally, romantically, or sexually attracted to members
of the same gender. People of all genders may use this term to describe
themselves.

A person's internal, deeply felt sense of being female or male, both, or
something other than female and male, such as third gender or non-binary.

A person who does not conform to stereotypical appearances, behaviors or
traits associated with sex assigned at birth.



GENDERFLUID

HETEROSEXUAL

HRD

IDP

INTERGENDER

INTERSEX

LA

LESBIAN

LGBTQIl+

MATCHING

MENA

NA

A person who does not identify with a single fixed gender or has a fluid or
unfixed gender identity.

Also “Straight;” a person whose romantic, emotional and/or physical
attraction is to people of a different gender.

Human Rights Defender

Internally Displaced Person; someone who has been forced to flee their
home but remain within their country of origin.

A non-binary gender identity that describes the experience of having a
gender that falls somewhere in between woman and man or is a mix of
both man and woman.

An umbrella term that refers to a range of variations in chromosomes,
gonads, and/or genitals that vary from what is considered typical for
female or male bodies.

Latin America

Women and non-binary people who are emotionally, romantically, or
sexually attracted to other women and non-binary people.

Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, Plus

In the context of Welcome Corps “matching” refers to refugees who
were already in the US Refugee Admissions Program (USRAP) and who
were known to be part of the LGBTQI+ community, and were paired
with Rainbow Railroad and our Communities of Care.

Middle East and North Africa

North America
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GLOSSARY

NO LEGAL STATUS

NON-BINARY

OCEA

PANSEXUAL

PERMANENT
RESIDENT

PSG

QUEER

SCA

SEX

SEX
CHARACTERIS-
TICS

SEXUAL
ORIENTATION

SOGIESC

SSA

STATELESS
PERSON

Someone without any legal immigration status (either temporary or per-
manent) in their country of residence. This is sometimes also referred to
as an undocumented migrant or a person without status.

An adjective describing a person who does not identify exclusively as
a man or a woman. Non-binary people may identify as being both a
man and a woman, somewhere in between, or as falling completely
outside these categories. While many also identify as transgender, not
all non-binary people do. Non-binary can also be used as an umbrella
term encompassing identities such as agender, bigender, genderqueer
or gender-fluid.

Oceania and Pacific Islands

Describes someone who has the potential for emotional, romantic or
sexual attraction to people of any gender though not necessarily si-
multaneously, in the same way or to the same degree. Sometimes used
interchangeably with bisexual.

A person who has been granted the right to reside permanently in a
certain country, but is not a citizen. Permanent residents are often
afforded basic rights similar to those of citizens, with some limitations
and restrictions.

Private Sponsor Groups (PSGs) are U.S. citizen volunteer groups that
help support incoming refugees in their resettlement through the
Welcome Corps program.

A term people often used to express a spectrum of identities and
orientations that are counter to the mainstream. Queer is often used

as an umbrella term, including those who do not identify as exclusively
straight and/or folks who have non-binary or gender-expansive
identities.

South-Central Asia

The biological classification of bodies as male or female based on such
factors as external sex organs, internal sexual and reproductive organs,
hormones, and chromosomes.

Each person’s physical features relating to sex, including chromosomes,
gonads, sex hormones, genitals and secondary physical features emerging
from puberty.

An inherent or immutable enduring emotional, romantic or sexual attrac-
tion to other people. An individual's sexual orientation is independent of
their gender identity.

Sexual Orientation, Gender Identity and Expression, and Sex
Characteristics

Sub-Saharan Africa

A person is “stateless” if no State considers them a citizen. States have
specific obligations towards their citizens and grant citizens significantly
more rights than non-citizens. Since no State recognizes them, stateless
persons are deprived of many basic rights and have no State to protect
them.



STRAIGHT

TEMPORARY
RESIDENT

THIRD-PARTY
NAMING (TPN)

TRANSGENDER/
TRANS

TRANSGENDER
MAN

TRANSGENDER
WOMAN

UNHCR

USRAP

RFH

REFUGEE

WE

WHO

Also “"Heterosexual’. A person whose romantic, emotional and/or physical
attraction is to people of a different gender.

A foreign national who is legally authorized to enter and live in a certain
country for temporary purposes (work, studies, etc.).

In the context of Welcome Corps, “third-party naming,’ (TPN) provided Pri-
vate Sponsorship Organizations such as Rainbow Railroad the opportunity
to refer individuals in our case management system, to be considered and

processed by the US Refugee Admissions Program (USRAP).

The gender identity of people whose sex assigned at birth does not
conform to their identified or lived gender. A transgender person usually
adopts, or would prefer to adopt, a gender expression in consonance
with their gender identity but may or may not desire to alter their physical
characteristics to conform to their gender identity.

A man who was designated female at birth.

A woman who was designated male at birth.

United Nations High Commissioner for Refugees
United States Refugee Admissions Program

Request for Help. This is Rainbow Railroad's terminology for tracking the
number of individuals who reach out to us to request our help.

Refugees are persons who are outside their country of origin for reasons of
feared persecution, conflict, generalized violence, or other circumstances
that have seriously disturbed public order and, as a result, require
international protection. Some refugees are registered by UNHCR under
their mandate.

Western Europe

World Health Organization
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FOREWORD

THE GLOBAL POLITICAL CONTEXT
IS CHANGING.

We are witnessing a global anti-gender backlash that is
eroding human rights frameworks, and forcibly displacing
LGBTQI+ persons around the world at an alarming rate.

Today, over 60 countries still criminalize same-sex intimacy,
with 12 countries including the death penalty as punishment.
Fourteen countries explicitly criminalize transgender people.
Global forced displacement has also increased every year for
the last 10 years, and right now 1in every 67 people globally is
forcibly displaced.’

Amidst this evolving global context, we support at-risk
LGBTQI+ persons to access pathways to safety. We provide
emergency and livelihood assistance to individuals in-place
when they need help, we connect them with local LGBTQI+
organizations providing protection on the ground and, for
the most urgent cases, we support in finding bespoke path-
ways to international refuge. Each year we receive tens of
thousands of requests for help from queer and trans individ-
uals seeking urgent international protection. In 2024, 13,402
people asked for our help.

To meet this moment and the dual attacks on LGBTQI+ and
asylum rights, we need to utilize short-term emergency inter-
ventions and proactive long-term strategies. This is why in
2024, Rainbow Railroad (RR) launched the Queer Forced
Displacement Initiative (QFDI). The QFDI is a groundbreaking
project to design and build an international multi-stakeholder
network of refugees, civil society organizations, UN agencies,
and allied governments dedicated to improving protection
and developing durable solutions for LGBTQI+ refugees.

The QFDI is our flagship commitment to employing a refu-
gee-led orientation to queer forced displacement work. As
demonstrated through the new suite of Queer Refugee Lead-
ership & Empowerment programs, those with lived expertise
in forced displacement are on the forefront of driving change
at Rainbow Railroad.

Since 2006, we have received over 59,000 requests for help
(RfH) from individuals in over 190 countries facing perse-
cution due to their sexual orientation, gender identity and
expression, or sex characteristics (SOGIESC). In collabora-
tion with a global network of grassroots organizations and
human rights defenders, we have facilitated access to safer
locations for over 2,300 people.

Thanks to the generosity of our community of committed
donors, we supported 5,916 people across our programs last
year. We did this by investing in key partnerships with 24
LGBTQIl+ organizations in 18 countries, and expanding our
crisis response programming. We welcomed 60 LGBTQI+
refugees into Canada and the U.S. through novel government
resettlement pathways, and evacuated 242 people from 29
different countries through Emergency Travel Support (ETS).
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CHANGES IN THE U.S. ARE
DRAMATICALLY IMPACTING LGBTQI+
ORGANIZING AROUND THE WORLD.

In 2024, we partnered with the U.S. government to identify
and resettle at-risk LGBTQI+ refugees. We recruited and
mobilized queer, trans, and allied community members to
form Communities of Care (ComC) to welcome queer refu-
gees, and we built relationships with local organizations
across the country to provide broader access to community
networks and support. As the only LGBTQIl+-focused Private
Sponsor Organization, we developed queer competency
guidance across the entire Welcome Corps program.

However, the election of the new U.S. Administration has
dramatically accelerated global regression on LGBTQIl+ and
asylum rights. Within 24 hours of taking office, the President
suspended the U.S. Refugee Admissions Program (USRAP),
and instructed federal agencies to recognize two sexes, fixed
at conception. The State Department then slashed almost

all foreign aid spending, halting critical services to refugees
worldwide, and issued a stop work order to all U.S. refu-

gee resettlement agencies. After breaking the top 10 coun-
tries of requests for help for the first time in 2022, the U.S.
became our top country of request in 2024. We received over
2,800 U.S. requests for help last year, representing 21% of all
requests for help received in 2024,

Notably, the vast majority of the RfH we received from indi-
viduals in the U.S. were based on a well-founded fear of
persecution in the future. This fear is tied to the shifting rhet-
oric and policies around gender and immigration, which for
many LGBTQI+ persons, are increasing the likelihood of
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harm to come. Typically however, individuals request our help
after having experienced persecution and violence from living
in a country where same-sex relationships are criminalized.
Asylum claims can be granted based on past persecution

or the credible threat of persecution to come - where there
are no available internal relocation alternatives. The range of
LGBTQI+-friendliness varies widely across the entire United
States, making it incredibly difficult for folks inside the U.S. to
make a successful claim outside the country. This is why our
main program of support to these individuals last year came
in the form of information services and referrals.

And yet, the U.S. remains a key destination for individuals
seeking asylum, including through Rainbow Railroad. ‘Safety’
is a relative and deeply subjective experience, and for many
LGBTQI+ persons, the U.S. still represents an opportunity to
be more free to live a life of their choosing. LGBTQI+ persons
will continue to hope for a better life and seek asylum in the
U.S. Amidst a landscape of rapidly deteriorating rights, we
will not abandon the networks of support we have estab-
lished for LGBTQI+ refugees and asylum seekers, which are
needed now more than ever. We will continue advocating for
LGBTQIl+ and asylum rights in the U.S., and we will develop
new strategies to support queer asylum seekers in accessing
their right to refuge.

THE ANTI-GENDER MOVEMENT,
DEMOCRATIC BACKSLIDING, AND
INTERNATIONAL CRISIS RESPONSE.

The backlash in the U.S. is the latest in a series of legisla-

tive regressions which cannot be viewed in isolation. With
demonstrable links to anti-democracy efforts, LGBTQI+
people remain among the first communities to be scape-
goated by authoritarians seizing power. We have been track-
ing a series of anti-LGBTQI+ regressions and crisis situations
around the world in: Chad, Kenya, Ghana, Uganda, Russia,
Afghanistan, Georgia, Sudan, and Myanmar, among others,
all in line with a global anti-gender movement that is gaining
momentum.

This hate is well-organized and well-funded, and being heav-
ily resourced by organizations based in the U.S. and beyond.?
We have seen this movement exemplified in many different
events worldwide including: the passing of the Anti-Homo-
sexuality Act in Uganda, the Russian Supreme Court labeling
the LGBTQI+ Movement as “Extremist’, Ghana passing the
Family Values Act, Iraq criminalizing same-sex relationships
under the guise of morality, and the U.S. declaring recogni-
tion of only two sexes.

These events are changing how the international LGBTQIl+
community must adapt and respond to threats to our rights.
As a result, the queer and trans liberation movement, and
Rainbow Railroad'’s work within it, has come to be defined
increasingly by international crisis response.

THE ANNUAL REPORT

The Annual Report serves as one of the only published data
sources on LGBTQI+ forced displacement in the world. In
2021, we began publishing our proprietary data to map

the state of global LGBTQI+ persecution according to our
requests for help. This report has since become a critical
document in the LGBTQI+ forced displacement sector, used
by academics, civil society organizations, and government
actors as a key tool in policy development and advocacy for
LGBTQI+ refugees.

Long-term relationship-building with states, UN agencies,
and international organizations has allowed us to dissem-
inate our data and share our expertise on the world stage.
Rainbow Railroad is well connected to a global network of
LGBTQI+ organizations and rights defenders. This unique
position allows us to elevate the voices of the individuals we
serve and the partners we work alongside, to drive systemic
change at a global level.

Becky McFarlane
Chief Operating Officer and Head of Operations
Rainbow Railroad

+ dvodTivd MOdaNIvd

NOILND3SHId +1018D7 TVF0T1D 40 ILVLS IHL DNIANVYLSHIANN

1



Rainbow Railroad Board Chair Bruce Koff speaks at the When | Am Free jazz
benefit concert in Chicago in October 2024
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A MESSAGE FROM RAINBOW
RAILROAD'S OUTGOING AND
INCOMING BOARD CHAIRS

In compiling this report, and looking back on the last year,

it is clear that 2024 was a time of radical change that will
continue to impact our work. LGBTQI+ people around the
world are uniquely impacted by geopolitical shifts; our
community is feeling significant impacts as a result of the
current political climate. Changes in the United States are
having a ripple effect, threatening hard-won rights and
reshaping the landscape for queer organizing around the
world. We see this reflected in the data shared in this report,
in the major spike in requests for help from the United States,
as well as the increasing number of crackdowns and crises
we are responding to globally.

Over the past year, Rainbow Railroad has maintained our
foundation as an organization in spite of a challenging land-
scape for sustaining the capacity of our work. Revenue was
consistent from 2023-2024, and we have come out of this
period with a renewed outlook on our future as an organi-
zation, thanks to the ongoing commitment of our dedicated
community of supporters.

We are taking a bold, innovative approach to our work,
launching a new multi-stakeholder framework to develop
durable solutions for LGBTQI+ refugees worldwide, and
building out our programming to expand our support for
LGBTQI+ refugees, asylees, and asylum seekers post-reloca-
tion.

Our work is only possible because of the unwavering dedi-
cation of our donors and volunteers. Your compassion and
tireless support fuel our mission, and we hope that this report
gives you a window into the vital work you are a part of. We
also cannot overlook the expertise and commitment of the
incredible staff that make up Rainbow Railroad. This commu-

nity is necessary in the fight for LGBTQI+ liberation, and
we are so grateful to have so many smart, thoughtful, and
passionate individuals standing behind us.

As we look ahead, we remain committed to both urgent
interventions and long-term structural change. With more
than 13,000 people seeking our help in 2024 alone, the need
has never been more pressing. We will continue to meet
this moment with perseverance, boldness, and collective
strength.

In Solidarity,

Caleb Goodman
Outgoing Chair
Rainbow Railroad Board of Directors

(2

Bruce Koff
Incoming Chair
Rainbow Railroad Board of Directors
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CUMULATIVE REQUESTS FOR HELP SINCE 2020
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INDIVIDUALS REQUESTING HELP

TRACKING OUR
REQUESTS FOR
HELP

In 2024, we received 13,402 requests for help (RfH). Over
the past decade, RfH increased exponentially year over
year, peaking at 15,352 people in 2023. The majority of
these requests in 2023 stemmed from our ongoing crisis
response work in Afghanistan — as we were able to support
more people, more individuals in need became aware of our
services and requested help.®

LGBTQI+ people are often missing from global humanitarian
and refugee reporting. That's why we keep the experiences of
at-risk LGBTQI+ people at the heart of our advocacy efforts,
and raise visibility and awareness by sharing our analysis
publicly. Collecting data on LGBTQI+ individuals is a complex
and iterative process, and analyzing a larger dataset along-
side personal stories enables us to see global trends from
different perspectives. By sharing this information, we aim

to provide a window into the state of LGBTQI+ persecution
around the world.

Intake caseworkers are the first point of contact for individ-
uals seeking our help. They must approach each case with
care and sensitivity, knowing this may be the first time a
person has ever disclosed their queer identity to someone
else. The Intake team plays a key role in ensuring we maxi-
mize new refugee pathways by effectively triaging cases to
the right program. Intake also collects data about the needs
and experiences of LGBTQI+ people at risk, driving program-
ming and advocacy decisions across the organization.

This data serves as the foundation for understanding the
needs, challenges, and priorities of the communities Rain-
bow Railroad supports. In 2024, as we enhanced our Intake
system and placed greater emphasis on collecting even more
detailed data, we identified both current and emerging trends
that demand immediate attention and long-term advocacy
and intervention strategies. Our data is a powerful tool for
change, allowing us to pivot our partnerships, advocate for
systemic changes, and allocate resources more effectively

to address the urgent needs of LGBTQI+ individuals flee-

ing persecution worldwide. It is during Intake that individu-
als share their stories, challenges, and aspirations, providing
invaluable context that enriches our data. By transforming
individual stories into quantifiable and qualitative evidence,
we can effectively communicate the scale and urgency of

the state of global LGBTQI+ persecution to policymakers,
funders, partner organizations, and the public.
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Our data is a powexrful

tool for change,
allowing us to pivot
our partnerships,

advocate for systemic
and allocate

changes,
resources more

effectively to addzress

the urgent needs of
LGBTQI+ individuals
fleeing perxrsecution
worldwide.

THERE ARE 5 GUIDING PRINCIPLES FOR
HOW WE COLLECT AND SHARE OUR DATA

¢ Evidence-Based and Human-Centered
— We prioritize methods that respect individuals' expe-
riences while ensuring non-extractive data collec-
tion.

e Queer-Sensitive and Inclusive
— Our frameworks address the unique challenges
faced by LGBTQI+ individuals.

¢ Decolonizing Data
— We focus on identifying and amplifying underrep-
resented voices in forced displacement data.

¢ Politically Informed and Context-Aware
— We adapt our work to the unique sociopolitical
contexts impacting the people we serve.

e Adaptable and Innovative
— We use flexible methods and new technologies to
meet evolving needs and emerging challenges.

LIMITATIONS AND
NON-GENERALIZABILITY OF OUR DATA

It is important to note that our data is not generalizable or
representative of all LGBTQI+ displaced and at-risk persons.
The global forced displacement crisis is resulting in tens

of thousands of new requests for help each year, causing

a backlog in case verifications. Our total requests for help
include both verified cases and requests which we have not
yet independently corroborated. However, trends between
verified cases and unverified cases are broadly consistent.

Given the limited data available on LGBTQI+ forced displace-
ment, this report sheds light on patterns in human rights
violations and protection concerns which can inform policy
responses and offer key insights into the unique experiences
of this particularly vulnerable population. We intend for our
data to play a role in addressing the broader gap in interna-
tional forced displacement and LGBTQI+ rights research.

If you are interested in accessing the anonymized data used
to produce this report, you can submit a request and justifi-
cation to info@rainbowrailroad.org.
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FROM MISSION
TO IMPACT: OUR
PROGRAMS AND
IMPACT

Our programs are meant to complement each other by offer-
ing individuals a range of support depending on their unique
needs, and our capacity to respond. In 2024, Rainbow Railroad
supported 5,916 individuals.

TOTAL NUMBER OF
INDIVIDUALS SUPPORTED

24000

18000

12000

6000 -

All Time 2024

OUR PROGRAMS

Every individual who submits a request for help is evaluated
for support through our suite of programs. Because each
case is unique, individuals may be supported through multi-
ple programs — some individuals received support through
up to four different programs last year.

Last year we supported 5,916* people, including 302 indi-
viduals we helped relocate to safer countries. Our direct
services include:

e Emergency Travel Support (ETS): Relocation support
to get at-risk LGBTQI+ individuals to a place of greater
safety

e Cash Assistance to Individuals in Imminent Danger

e Grassroots Partnership Fund to Support Partner
Organizations on the Ground

e Crisis Response to Crackdowns on LGBTQI+ Popula-
tions

¢ Information Services and Referrals for People at
Imminent Risk

e Government Resettlement Pathways

RFH
SUBMITTED

TRIAGING/
VERIFICATION

SCREENING FOR
RELOCATION
ELIGIBILITY
AND/OR OTHER
SUPPORT

CASE QUEUED
FOR ADEQUATE
SUPPORT OR
RELOCATION
PATHWAY

SERVICE
DELIVERED




ETS: EMERGENCY TRAVEL SUPPORT

242 people were evacuated through ETS last year.

Emergency Travel Support helps individuals in imminent
danger exercise their right to seek asylum. Nearly 75% of
requests from individuals supported through ETS came from
individuals in their home countries. Most of these individuals
do not have access to safe resettlement pathways, as these
are typically reserved for refugees, who by nature, have
crossed an international border. Through ETS we supported
citizens of 29 different countries, with most coming from
Afghanistan, Russia, Jamaica, Jordan, and Egypt. Since our
founding in 2006, Emergency Travel Support has helped over
2,100 people from 79 different countries on their journeys to
find safety.

CASH ASSISTANCE

228 people received direct cash assistance to support
them in meeting their basic needs.

Our cash assistance program sends urgent funds directly
to individuals when they need it most. One of the princi-
ples embedded through all of our programming, includ-

ing cash assistance, is the belief that LGBTQI+ individuals
know what safety means to them. We trust the individuals
we support to define and pursue safety on their own terms,
and see ourselves as facilitators in this process. The majority
of people supported through this program used cash assis-
tance to meet accommodation, food, healthcare, and trans-
portation needs, and we typically provided support for one
month.

CASH ASSISTANCE SUPPORT

Accomodations (23.8%)

Food (20.6%)

Medicine/Healthcare (14.6%)

Transportation (12.2%)

Communication/Mobile (8.3%)

Personal Items (8%)

Passport/Visa (4.3%)
Other (3.9%)

Per Diem (3.7%)
Internal Relocation (0.6%)
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A Rainbow Railroad staff member holds up a sign at the 519 Rally for Refugee

Rights, hosted in Toronto, Canada in May 2024.

GRASSROOTS PARTNERSHIP FUND

4,986 people received direct assistance through local
LGBTQIl+ partner organizations.

Rainbow Railroad is part of a global network of LGBTQI+
organizations and rights defenders holding the line on
anti-gender regression and fighting to advance protection for
queer and trans people around the world.

CRISIS RESPONSE

244 people received crisis assistance in Afghanistan,
Uganda, Lebanon, and Egypt.

During anti-LGBTQI+ crackdowns, LGBTQI+ organizations
are the first line of defense providing emergency care to
queer and trans people on the ground. Crisis response fund-
ing for groups, activists, and human rights defenders helps
mobilize and deploy resources quickly, and reaches at-risk
LGBTQIl+ persons, including trans or gender diverse persons
who are often targeted first during crises.

INFORMATION SERVICES
AND REFERRALS

615 people received support from a range of supplemen-
tary information resources.

This program allows us to provide practical non-monetary
assistance in the form of letters of support, travel prepara-
tion information, and vital mental health assistance as indi-
viduals navigate a cumbersome international asylum system.
We also use this program to refer individuals to local service
delivery organizations, often in cases which fall outside

our organizational mandate. In 2024, we increased support
through this program by 227% from the prior year, largely
through information resources provided to individuals
requesting help from the U.S. following the general election.

TYPE OF SUPPORT RECEIVED BY INDIVIDUALS

Resources L
Consultation/Advice f—@
Letter(s) of Support —@
Referral @
Emotional Support @
Advocacy l.

o

0GL
00€
061
009

GOVERNMENT RESETTLEMENT PATHWAYS

226 individuals were referred or resettled through govern-
ment partnership programs in the U.S. and Canada.*

e Pathwaysin 2024
— 100 applications for the Government Assisted
Refugee (GAR) program in Canada
— 75 applications and referrals to the US Refugee
Admissions Program

e 60 Refugees Welcomed into Canada and the

United States

— Our Communities of Care program resettled 31
refugees to the United States

— Our Priority-1 program resettled 5 refugees to the
United States

— Our GAR team welcomed 12 individuals to Canada

— Our PSR team welcomed 10 individuals to Canada

— We welcomed 2 Human Rights Defenders to
Canada

SUPPORTED BASED ON COUNTRY

Canada @
United States p————@
France —@
Spain —@
Germany —@
1 1 1 1
o N (o] =t —
° = S 3

Some of the individuals whose applications were submit-
ted last year are now in the refugee processing pipeline and
we are waiting on state officials to move their cases forward
so they can relocate and resettle as quickly as possible. For
others impacted by the shutdown of the US Refugee Admis-
sions Program (USRAP), we are presently mobilizing nimble
responses to find alternate pathways to safety as they were
left stranded by the U.S. government. While we continue

to advocate for the creation of government resettlement
pathways, the political change in the U.S. highlights just
how vulnerable these programs can be to sudden shifts in
anti-LGBTQIl+ and anti-migrant sentiment and the need for
providing support across a diverse array of programming.

* Given that individuals may arrive in the same year that their
referral or application is submitted, the numbers below will
not add up. Thus, in 2024, across all government partnership
programs, 226 unique individuals were supported.



THE STATE OF
GLOBAL LGBTQI+
PERSECUTION

CRISIS RESPONSE IS
REDEFINING INTERNATIONAL
LGBTQI+ RIGHTS WORK

+ dvodTivd MOdNIvd

Throughout our history as an organization, we have seen
international crises reflected in a clear spike in our urgent
request for help case data as well as communications from
partner organizations around the world.

Our intervention in Afghanistan fundamentally changed REGIONAL BREAKDOWN

the way we are involved in and leading international crisis

response efforts and, in conjunction with the rising tide of In 2024, the top region of request was North America.
anti-LGBTQIl+ state crackdowns, crisis response will define

our work for the foreseeable future. Over 3,183 requests came from North Americans last year.

Almost 90% of those requests came from individuals in the
Rainbow Railroad receives tens of thousands of requests for United States making it the top country of request in 2024.
help from people around the world every year, and publishing  After North America, 3,177 RfH came from South Central

this unique data provides a window into the state of global Asia, with Afghanistan accounting for the highest number of
LGBTQI+ persecution. We disaggregate by geographic loca- requests, and 2,859 RfH came from Sub-Saharan Africa, with
tion, SOGIESC, and age. most requests in that region coming from Uganda.
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TOP REQUESTS FOR HELP BY COUNTRY

All Time 2024
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A SHOCKING SHIFT:THE U.S. LEADS
THE WORLD IN REQUESTS FOR HELP

In 2024, 1in 5 of the RfH we received originated from the
United States. We attribute this sharp increase in part to a
stream of anti-LGBTQI+ legislation introduced or passed in
2024, as well as the results of the election: over 75% of U.S.
RfH were submitted after the election on November 5, 2024.

While the U.S. became the top country of request in 2024,
when compared against our all time data, Afghanistan has
produced the most RfH historically, at 12% of all requests.
After the U.S., most RfH last year came from Afghanistan,

CRIMINALIZED AND TARGETED: EXCLUSIVE DATA ON LGBTQI+ LIVES AT RISK
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Uganda, and Pakistan, which can be broadly attributed to
two major and enduring international crises: the continued
impact of the Taliban's takeover of Afghanistan in 2021, and
the introduction of the Anti-Homosexuality Act in Uganda in
May 2023. These crises have had an immediate, dire impact
on LGBTQI+ individuals, and they have also decimated, al-
most overnight, the local networks of LGBTQI+ civil society
organizing and support developed over years.

In 2024, the ongoing impact of major international geopo-
litical crises, and novel legislative attacks on the LGBTQI+
community, spurred significant spikes in requests for help.
This data aligns with our understanding that acute and
protracted anti-LGBTQI+ crisis situations are creating the
highest needs for LGBTQI+ persons requesting our help,
and crisis response will continue to dominate our work in a
growing global context of anti-gender backlash.

SOLIDARITY WHERE IT’S NEEDED
MOST: TOP COUNTRIES OF SUPPORT

Historically, we have supported more individuals from
Uganda than anywhere else through our suite of
programs.

Since March 2023, we have been deeply involved in the re-
sponse to the passing of the Anti-Homosexuality Act (AHA)
in Uganda. This legislative attack on queer and trans people
resulted in a major spike in requests for help from LGBTQI+
Ugandans. Queer and tr ans people from the surrounding re-
gion were similarly impacted by copycat legislation. Amidst
the continued implementation of the Act, Rainbow Railroad
maintained a crisis oriented focus in Uganda in 2024, pursu-
ing novel opportunities for the most at-risk to find increased
access to safety.

In 2024, we supported the highest number of people in
Nigeria, at 1,647 people, followed by Ghana at 741 people,
largely through targeted investments from our grassroots
partnerships fund. These investments were informed by
work we did in 2023 to identify gap, and critical gap coun-
tries: places which formed the top requests for help, but

did not receive commensurate programmatic support. In
2023, Nigeria was a top 10 critical gap country, while Ghana
was a top 20 gap country; in 2024 we forged new strategic
partnerships to better reach people in need. Partnering with
LGBTQI+ organizations is one of the most effective ways
for Rainbow Railroad to meet global need and serve people
who may not be eligible for existing relocation programs.
Partnership investments also represented the majority of
services received by individuals from Egypt, Costa Rica, and
Kenya last year.

TOP COUNTRIES SUPPORTED

All Time 2024
=
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Across our programs, direct support to partner organiza-
tions helps us to reach the highest number of people, and
last year we supported nearly 5,000 individuals through 24
organizations across 18 countries and five regions.

Investment in the global queer community at this current
moment is vital to keeping the movement alive, and reaching
LGBTQI+ folks around the world who may have no other op-
tions. Activists, human rights defenders, and organizers un-
derstand the nuances of working in and around criminalized
and de facto criminalized countries and contexts. They are
doing vital work on the ground holding the line on the global
anti-gender movement and the LGBTQI+ rights pushback
that is currently unfolding.

Since 2006, we've partnered with over 75 organizations
across 36 countries and six regions.
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DEMOGRAPHICS THAT TELL A STORY

Sexual Orientation, Gender Identity and Expression,
and Sex Characteristics (SOGIESC)



RFH BY GENDER IDENTITY

GICICISICKCIOXOICXC,

RFH BY SEXUAL ORIENTATION

@OPOOO®OO

Rainbow Railroad collects demographic data from the primary applicant

in a request for help and only from individuals who choose to disclose this
information. This means that there is a portion of the individuals requesting
help from us for whom we have no data. Therefore, demographic totals may
not sum to 13,402 because some individuals did not report all demographic
information.

Cis-man (4,326)

Transgender man (1,401)
Transgender woman (1,134)
Cis-Woman (996)

Gender non-conforming (743)
Agender (712)

Gender fluid (520)

Other (493)

Intergender (182)

Aliagender (91)

Gay (4,839)

Bisexual (1,919)

Lesbian (1,449)

Queer (923)

Pansexual (706)
Straight/Heterosexual (490)
Asexual (244)

Other (180)

+ dvodTivd MOdaNIvd
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Young people dominated
our requests for help,
and over 80% came from
18-35 year olds.

Cisgender men requested our help the most.

RFH BY AGE

In 2024, cisgender men, transgender men, and transgender
women formed the top three requests for help by SOGIESC.
Disaggregating our data by SOGIESC allows us to prior-
itize our programmatic responses for populations within

the LGBTQI+ community with lower access to services.

In 2020, we committed to increasing the representation of
non-cisgender men in our programming. In 2024, 36% of the
individuals we supported were cisgender men, reflecting
significant progress from 59% in 2023.

Recognizing the acute visibility and danger faced by trans
people right now, we ensured that over half of the individuals
we supported identified as transgender or gender diverse
last year, while 1in 4 individuals served were trans women.

Notably, there was a clear decrease in the proportion of
cisgender women requesting our help last year. Intersecting
forces of oppression may restrict cisgender women's abil-
ity to request help from RR — including restricted access

to education impacting literacy, poor internet access, and
reduced or non-existent legal or practical ability to travel
independently. UN Women reported that one quarter of ® 60+ (57) ® 26-35 (4,139)
countries around the world reported significant backlash on © 46-59 (313) ® 18-25 (3,978)

women'’s rights last year.®
® 36-45 (1,212) ® Under 18 (132)

CRIMINALIZED AND TARGETED: EXCLUSIVE DATA ON LGBTQI+ LIVES AT RISK

It is also important to note that we received 283 RfH from in-

tersex individuals last year, representing 2% of our total RfH.

As countries like the U.S. attempt to forward anti-science Rainbow Railroad collects age data from the primary contact

views recognizing two sexes,® highlighting requests from in a case and only from individuals who choose to disclose this

intersex persons is vital. Policies targeting trans people are information. This means that there is a portion of the 13,402

the same ones attemoting to erase intersex persons’ lived |nd!V|dua|s requesting help from us for whom we have no data on
. rempting fo er . P their age.®

realities. International recognition of intersex people and

their rights is still in its infancy, and the UN Human Rights

Council adopted its first-ever resolution addressing dis-

crimination, violence, and harmful practices against intersex

persons in 2024.”

L\

/’k/(

28




Individuals identifying as gay, bisexual, and lesbian remained
the top three requests by sexual orientation.

Over 80% came from 18-35 year olds.

People aged 26-35 formed the highest number of requests
at 42%, and 18-25 year olds followed closely behind at 40%
of all requests.

INDIVIDUALS AND FAMILIES
REQUESTING OUR HELP

85% of requests for help came from individuals seeking
safety on their own behalf.

10% of our requests come from individuals seeking help

for themselves and one partner or one dependent. Just 5%
of requests came from families with 3-10 family members.
Based on our experience reviewing cases and speaking with
individuals directly, larger family sizes may be indicative of
the mass movements of people due to political instability

or armed conflict, or in regions where forced marriage of
LGBTQI+ people is more common.

RFH BY STATUS IN COUNTRY OF REQUEST

@® Citizen (3,230)

® Temporary resident (409)
® Asylum seeker (295)

® No legal status (234)

® Registered refugee (233)
® Permanent resident (211)
@ Other (75)

Stateless person (35)

Given that individuals may arrive in the same year that their
referral or application is submitted, the numbers above will not
add up to 13,402.

Over two thirds of requests came from citizens requesting
help from within their own country.

For the individuals requesting help outside of their country
of citizenship, 33% were temporary residents, 21% were
asylum seekers, and 18% were registered refugees. In 2024,
less than 5% of individuals seeking our assistance had UN-
HCR-registered refugee status. Of those who requested help
from outside their country of citizenship, 17% had no legal
status, meaning they had no temporary or permanent immi-
gration status in their current location. Part of our advocacy
work includes shining a light on these realities and calling
on States to address the systemic challenges that LGBTQI+
asylum seekers face in obtaining legal documentation.

+ dvodTivd MOdaNIvd
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DRIVERS OF
DISPLACEMENT

HEALTH AND WELFARE, AND SAFETY CONCERNS

CRIMINALIZED AND TARGETED: EXCLUSIVE DATA ON LGBTQI+ LIVES AT RISK

When individuals reach out to Rainbow Railroad for support, we track

the specific Health and Welfare and Safety Concerns they face through-
out their journey.® Health and Welfare Concerns refer to factors relating

to physical and mental wellbeing that also put people at risk. In 2024, we
tracked 16 Health and Welfare Concerns impacting the lives of the indi-
viduals we serve. These include individuals who face a lack of access to
basic needs, mental health challenges, homelessness, employment dis-
crimination, suicidal ideation, poor physical health, and income loss due to
discrimination.

Safety Concerns are direct threats the individual faces stemming from their
family, community or the State. In 2024, we tracked 39 Safety Concerns.
Among the most frequently reported safety concerns were community
rejection, family-based rejection, life-threatening violence, community vi-
olence, and verbal threats and abuse. Many individuals also report experi-
encing family-based violence and sexual violence/crime.
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TOP HEALTH AND WELFARE CONCERNS

Lack of Basic Needs
— 75% of cases disclosing concerns

e Mental Health Concerns
— 46% of cases disclosing concerns

e Homeless
— 38% of cases disclosing concerns

e Employment discrimination
— 32% of cases disclosing concerns

* Risk of Suicide™
— 30% of cases disclosing concerns

Lack of basic needs, mental health concerns, and home-
lessness were the top three Health and Welfare Concerns
facing individuals supported last year.

By streamlining this information during the intake and ver-
ification process, we are able to tailor program offerings to

meet the specific needs of individuals requesting assistance.

TOP SAFETY CONCERNS

e Community rejection
— 76% of cases disclosing concerns

¢ Family-based rejection (non-violent)
— 70% of cases disclosing concerns

e Life Threatening Violence
— 60% of cases disclosing concerns

e Verbal threats/abuse
— 51% of cases disclosing concerns

e Community violence"
— 51% of cases disclosing concerns

Community Rejection was the top Safety Concern
last year.

Community rejection persisted as the top safety concern
among individuals we supported. In 2024, 76% of individuals
we supported reported experiencing community rejection.
Family-based rejection also persists, affecting 70% of indi-
viduals supported.

Last year, over half of the individuals we supported faced
verbal abuse, community violence, or life threatening vio-
lence. Rejection and violence at the family and community
levels are often enabled or further enforced by the State,
driving the conditions that force LGBTQI+ people to seek
refuge in other countries.

SERVICES
REQUESTED

78% OF PEOPLE FROM 142 COUNTRIES
REQUESTED INTERNATIONAL
RELOCATION LAST YEAR.™

Starting in July 2024, we updated our system to capture the
services requested by individuals seeking assistance.

We track the following service requests:
¢ International Relocation
e Relocation within the country of origin
e Shelter / Housing Assistance
e Mental Health Services
e Medical / Medication Resources
e Letters of Support for claiming international asylum

Between July and December 2024, 4,622 individuals
requested specific services from Rainbow Railroad. Seven-
ty-eight percent requested International Relocation and,

of those requests, 36% were from individuals living in the
United States, followed by 6% in Afghanistan, and 5% in
Uganda. The next two most requested services were Shel-
ter / Housing Assistance (35%) and Mental Health Services
(22%). This data helped inform our programmatic responses,
leading us to prioritize partnerships with organizations
specializing in trauma-informed care.

Tracking program service requests also allowed us to start
identifying new regional and country-specific trends. For
example, we found that LGBGTQI+ refugees in Tiirkiye
reported not only enduring systemic discrimination, but also
the loss of access to healthcare and essential services as a
result of stricter asylum policies. These insights informed our
targeted interventions through the Crisis Response Fund and
our grassroots partnership fund.

Lack of basic needs, mental health

concerns,

and homelessness were the

top three health and welfare concezxns
facing individuals supported last year.
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NO SAFE
TRAVEL
ROUTES

Afghanistan
Bangladesh
The Democratic Republic
of Congo
Eritrea
Ghana

Iran

Iraq

Nigeria
Pakistan
Somalia

Sri Lanka
Uganda
Yemen
Syria
Malawi
Tanzania
Chad
South Sudan
Sudan
Libya
Ethiopia
Haiti
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Shifting international movement restrictions, visa regula-
tions, and highly controlled zones with no movement in or
out, can mean that for some individuals we are unable to
offer any relocation support. For many of these individuals,

their passports cannot take them anywhere to claim asylum.

This is why in the last year we have made a concerted effort
to increase mapping of any local resources that can support
our community. As we witness shrinking asylum opportu-
nities for the people we serve, it becomes crucial to help
connect them with local support networks.

Last year, we identified 22 countries where we were unable
to provide travel support to people requesting help from
within their own countries of origin, a 10% increase from
the 20 identified in 2023. These individuals may still receive
support through other programming apart from relocation.
When nearly 3 in 4 people requested help from their coun-
try of origin last year, tracking the gaps in safe travel routes
is key to understanding shrinking asylum opportunities for
LGBTQI+ persons, and helps improve our programming,
individual case work, and broader systemic advocacy.
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OUR WORK IN ACTION
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OUR WORK IN
ACTION

While the need for our work is growing, Rainbow Railroad’s
ability to respond is changing. Global forced displacement
has risen to impact 1in every 67 people,™ and our own
requests for help are in the tens of thousands every year.
States are making it harder to claim asylum through visa re-
strictions, denial of exit permits, boarding denials on flights,
and partial or complete border shut downs.

We are in a crisis of scale. While we remain committed to our
direct services providing travel support to hundreds of the
most at-risk LGBTQI+ people every year, we have continu-
ally expanded our programming to improve the conditions

of safety for LGBTQI+ persons where they are when they
need help. In this way, safety is not a place, it is a state of
existence.

1. EXPELLED AND UNWELCOME:
LGBTQI+ REFUGEES CAUGHT IN A
GLOBAL ATTACK ON LGBTQI+ AND
ASYLUM RIGHTS

In recent years, we have witnessed a steady rise in laws and
policies that specifically target LGBTQI+ individuals, even
as many countries have taken meaningful steps forward in
their legal and policy frameworks. In 2022, Russia expanded
its 2013 “gay propaganda” law to ban any public expression
of LGBTQI+ identities. In 2023, Uganda passed the Anti-Ho-
mosexuality Act introducing some of the harshest criminal-
izations on LGBTQI+ identity, expression, and organizing in
the world. In 2024, Ghana passed the Human Sexual Rights
and Family Values Bill, criminalizing LGBTQI+ advocacy,
and Georgia followed suit, passing its own Family Values Bill
banning LGBTQI+ “propaganda” And, at the time of writing
this report in 2025, the Trinidad and Tobago Court of Ap-
peal reversed the 2018 decriminalization ruling in the lower
court, and reinstated pre-independence sodomy laws in the
country.

These laws reflect a broader wave of state-sponsored re-
pression driven by the global anti-gender movement. The
influence of anti-gender rhetoric, funding, and policy has
produced a rising tide of legislative changes that undermine
a broad spectrum of rights, contribute to democratic back-
sliding, and lead to increased instances of forced displace-
ment. Around the world, attacking LGBTQI+ persons and
dismantling their fundamental rights has become a part of
the authoritarian playbook.™

At the same time, anti-asylum sentiment is growing, with
notable backtracking by countries of asylum on refugee pro-
tection and resettlement. In 2024, the EU signed their Pact
on Migration and Asylum which allows for faster application
processing and deportations.’ This could force LGBTQI+
asylum seekers to go through faster border procedures with-
out in-depth analyses into their protection needs, putting
them at greater risk for deportation. EU countries have also
been pushing to externalize the asylum process. Italy final-
ized an externalization deal with Albania, which led to a joint
call by 15 EU-member States for the outsourcing of asylum
procedures.'®

Externalizing asylum processes is an evasion of international

responsibilities, and undermines the international protec-
tion system — putting LGBTQI+ asylum seekers at risk.’®
Although the EU’'s Pact on Migration and Asylum has not yet
come into effect, we are already witnessing the impact. For
those who were able to successfully reach their destination,
we witnessed an increase in refusals and attempted depor-
tations, and longer detention periods. With our advocacy
and intervention and support of local partners, we were able
to stop deportations and win cases on an appeals level. We
anticipate a continued increase in these challenges as these
new policies are implemented.

Externalizing asylum also comes in the form of carrier
sanctions — financial and legal penalties by States against
airlines who transport asylum seekers. Last year, Rainbow
Railroad published findings that airline officials routinely
arbitrarily deny boarding to LGBTQI+ persons suspected of
having an intent to seek asylum, even when they meet all
travel requirements.

“Our analysis of failed travel attempts via ETS revealed
that some of Europe’s largest airlines, including KLM,
Lufthansa, and Air France, have developed screening
practices to deny boarding to passengers deemed poten-
tially ‘inadmissible’ by destination countries. These prac-
tices frequently encode homophobic, transphobic, and

racist heuristics to select those for boarding denial."*®

Carrier sanctions result in arbitrary boarding denial by pri-
vate actors, severely impeding access to asylum and posing
a foreseeable risk of refoulement.’

LGBTQI+ refugees are also being targeted within the United
States, through attacks on both queer and trans populations
and refugees and asylum seekers. In 2024, 30 states at-
tempted to restrict access to critical healthcare for LGBTQI+
people.?® More recently, the new Administration proclaimed
that binary sex is assessed at birth and immutable.?’ The
U.S. government also removed mention of transgender
people from federal websites and documents,®® and banned
them from serving in the military.?®

The Administration has also declared that the country is suf-
fering an invasion of immigrants.?* Within 24 hours of taking



office, the President signed an executive order suspending
the US Refugee Admissions Program, halting the process-
ing of refugees already vetted and approved for resettle-
ment, and leaving displaced LGBTQI+ refugees stranded in
precarity.?® Significant foreign aid spending has also been
paused, halting critical services to refugees worldwide,
including those already resettled in the U.S. An individual
impacted by the changes shared her experience with us:

“My CBP appointment got cancelled because Trump took
office. | just had six days until | could contact U.S. customs
and be in a system for asylum. This is beyond words unfair,
all my hopes are just crushed because of six days. Right now
I'm in Mexicali, near the border, | see the wall, but nothing

| can do... | don't know what to do. My dismay could not be
comprehended.”

LGBTQI+ people in criminalized transit and displacement
contexts, rely on asylum and third-country resettlement as
life-saving protection. Safeguarding access to asylum is
vital for LGBTQI+ asylum seekers for whom local integration
or voluntary repatriation may not be possible. Despite this,
last year, less than 5% of refugees in need of resettlement
worldwide, actually received it.2® The combined pressures
of rising anti-LGBTQI+ legislation and dwindling commit-
ments on asylum leave LGBTQI+ forcibly displaced persons
(FDPs) with few viable options. Addressing these challenges
requires tailored solutions including dedicated resettlement
pathways, and stronger multi-stakeholder coordination to

Internally Displaced Persons (IDPs)
are Stuck with Nowhere to Go

As some refugee resettlement pathways
expand, there is still a significant
lack of robust protection measures forx
internally displaced persons (IDPs) who
remain in their country of origin. In
2024, almost 3/4 of requests we received
came from individuals in their home
countries, undexscoring the urgent need
for long-term pathways to safety for
IDPs. Many of the highest-need countzries
are also where Rainbow Railroad fac-

es the greatest challenges in providing
relocation suppoxrt, and in some cases,
we are unable to intexvene at all. The
shrinking global asylum space meant that
in 2024, we identified 22 countries as
having no viable routes to safety fox
at-risk LGBTQI+ IDPs — an increase from
2023.

Some states do discreetly facilitate
humanitarian pathways for LGBTQI+ IDPs
facing targeted persecution during
anti-LGBTQI+ crackdowns. Humanitazian
visas for Human Rights Defendexs (HRDs)
also provide a critical lifeline fozx
LGBTQI+ activists trapped in high-risk
environments. However, these pathways
often fall short — offering temporary
protection without a route to perma-
nent resettlement or requiring pezrma-
nent relocation without an option for
short-texm refuge, for those who wish to
return to their human rights wozxk once
conditions improve. To be truly effec-
tive, these mechanisms must be flexible
and responsive to real-world conditions.

LGBTQI+ refugee pathways such as GAR,
Welcome Coxps, and Priority-1 exclude
IDPs. While resettlement policies for
IDPs remain rare, there is precedent.
Canada’s now-repealed Source Countzry
Class program once provided resettlement
options for individuals in refugee-like
situations displaced within their own
countries, signaling a principled “shift
toward protection.”? Its elimination in
2011 left a critical gap in legal pzro-
tection for LGBTQI+ IDPs. Over 83 mil-
lion people were internally displaced in
2024 .%
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address their unique protection needs.

The global attack on asylum has a direct impact on Rainbow
Railroad’'s Emergency Travel Support (ETS) program. Last
year, we saw trusted travel routes disappear due to chang-
es in visa restrictions. In 2024, we experienced one of the
highest number of annual travel failures on record. During
the five year period between 2018-2022, we experienced 53
travel failures. In 2023 alone, we experienced 20 travel fail-
ures and another 20 in 2024. In over half of all travel failure
cases last year, the individual was trans or intersex. In 95%
of cases the individual was racialized — demonstrating the
increased challenges for folks with intersecting vulnera-
bilities. We continue to support cases wherever possible
after failed travel, and many are successful on subsequent
attempts. Caseworkers are consistently researching and
attempting new routes.

“The Emergency Travel Support team is committed to con-
tinuing to support folks in exercising their right to asylum,
and we believe that this is needed now more than ever
while queer rights are under attack globally. As we navigate
these challenges, we are constantly adapting to new laws
and changes in visa restrictions, researching new possible
travel routes, and working collaboratively with individuals
to prepare them for the barriers they will encounter on
their journey to safety.” - Brandon Pearl, Director, Intake,
Emergency Travel Support and Cash Assistance

Despite these conditions, in 2024, the ETS team evacuated
242 individuals of 29 different nationalities. The majority were
nationals of Afghanistan, Russia, Jamaica, Jordan, and Egypt.
Since our founding in 2006, ETS has supported over 2,100
people from 79 different countries on their journeys to find
safety. ETS allows people who are in imminent danger, typi-
cally still in their country of origin and who would otherwise
not have access to typical refugee resettlement pathways,
to exercise their right to claim asylum. Rainbow Railroad will
always advocate for the right to claim asylum and our ETS
program will continue to provide access for at-risk LGBTQI+
individuals in imminent danger.

OUR WORK IN ACTION

My CBP appointment got cancelled
because Trump took office. I just

had six days until I could contact
U.S. Customs and be in a system

for asylum. This is beyond wozxds
unfair, all my hopes are just crushed
because of six days. Right now I’m in
Mexicali, near the boxrdexr, I see the
wall, but nothing I can do.. I don’t
know what to do. My dismay could not
be comprehended.

An individual impacted by the suspension of the
U.S. Refugee Admissions program
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LGBTQI+ Refugees in Kenya: A Worsening Situation

The protracted displacement context in Kenya is a striking example of the difficulties
of local integration for many LGBTQI+ refugees in contexts of criminalization and se-
vere stigmatization. Interviews with LGBTQI+ asylum seekers in Kakuma Refugee Camp and
Kalobeyei Integrated Settlement in Kenya found that 83% of respondents had experienced
physical violence, with nearly 9 in 10 assaults attributed to fellow refugees.?® De-
spite this, the Kenyan government has stopped processing asylum claims and exit pez-
mits for LGBTQI+ refugees, preventing individuals from travelling in pursuit of asylum
— even for those with identified pathways to resettlement.3°

Anti-LGBTQI+ and anti-asylum policies in Kenya are pushing some LGBTQI+ refugees to
seek asylum by moving to dangerous refugee camps in South Sudan. A mass exodus from
Kakuma to Gorom Camp was visible in our 2024 Intake data, and showed that many com-
munity members in Gorom Camp are still awaiting refugee registration, and that even
those who have been registered report insufficient stipends for food and a lack of ad-
equate shelter. Homosexuality is criminalized in both Kenya and South Sudan. Returning
LGBTQI+ refugees to, or attempting to force local integration into, hostile communi-
ties is not tenable, and third country solutions are needed.




2. NO OTHER OPTIONS:
RESETTLEMENT AS A CRITICAL
PATH TO SAFETY FOR LGBTQI+
INDIVIDUALS

Our work is rooted in the freedom of movement: supporting
LGBTQI+ people to access safety at home, and to exer-
cise their right to asylum when needed. Between July and
December 2024, 4,622 individuals requested specific pro-
gram services from Rainbow Railroad. 78% of people from
142 different countries requested International Relocation.
Despite the challenges that many face before and during
relocation, LGBTQI+ refugees overwhelmingly report feeling
more hopeful after resettlement or relocation. In interviews
conducted by Rainbow Railroad, 91% of individuals who
had relocated to a third country reported improved per-
sonal safety.*

For LGBTQIl+ refugees, resettlement in a third country may
be their only option. Local integration or voluntary repa-
triation to their original countries may not be possible in
climates of extreme homophobia, biphobia, and transpho-
bia. Community rejection continues to persist as the pri-
mary safety concern for individuals supported by Rainbow
Railroad.*? Nearly 50% of people also reported community
violence, up significantly from 2023.%® Last year, over half of
the individuals we supported faced verbal abuse, commu-
nity violence, or life threatening violence. As anti-LGBTQI+
hate and legal backlash continue to increase, we anticipate
a continued rise in rates of violence reported by the people
we serve.

In response, Rainbow Railroad has advocated for govern-
ments to create designated pathways to safety for at-risk
LGBTQI+ people. In 2023, Rainbow Railroad secured direct
partnerships with the Canadian and U.S. governments and,
in 2024, we operationalized them through the Govern-
ment-Assisted Refugee (GAR) partnership in Canada, and
the Welcome Corps program and Priority-1 referral pathway
in the U.S.

Rahma Esslouani is a non-binary lesbian from Morocco who
resettled to Toronto through GAR in 2024. Rahma shared
that in both Morocco and Turkey - where they were living

as a refugee - they “faced constant fear, violence, and a

lack of basic rights, which made it impossible to live openly
and safely. Coming to Canada has allowed me to find the
freedom and security | had long been denied... | felt a sense
of relief and safety, knowing | was free from the fear and
persecution | had faced. However, adjusting to a new culture
and environment came with challenges.’

Reflecting on the role LGBTQI+ community networks can
play in welcoming newcomers into a new community and
country, they noted, “The support from organizations like
Rainbow Railroad and other newcomer organizations
made a huge difference, helping me feel welcomed and
supported as | began to build my new Fresh & Free life.”
Rahma shared that they want the queer community to stay
“visible, vocal and united. We must challenge discrimination,
support each other, and create safe spaces for all. Resis-
tance also means working together for equality and ac-
ceptance, ensuring every voice is heard. I'm hopeful for the
future because | believe in my ability to grow, find meaning-
ful connections, and live authentically.”

— J\\
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[I] faced constant
fear, violence, and

a lack of basic
rights, which made

it impossible to live
openly and safely.
Coming to Canada

has allowed me to
find the freedom and
security I had long
been denied.. I felt

a sense of relief

and safety, knowing

I was free fxrom the
fear and persecution
I had faced.

However, adjusting

to a new culture and
environment came with
challenges.

Rahma Esslouani
A non-binary lesbian from Morocco,
who resettled to Toronto through GAR
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Welcome Corps: Navigating the
Promise and Pitfalls of Government
Pathway Advocacy

While Rainbow Railroad’s involvement
with Welcome Coxps has been a signifi-
cant opportunity to support LGBTQI+ peo-
ple at risk, the experience also brought
to light critical systemic issues,
including the impact of bureaucratic
delays and the fragility of resettlement
pathways.

From the outset, Rainbow Railroad was
instrumental in shaping the Third-Party
Naming (TPN) phase of Welcome Corps. We
contributed significantly to the cze-
ation and rollout of the program, and
many of our proposals and best practices
were adopted directly into its frame-
wozk.

In 2024, Rainbow Railroad, with the paz-
ticipation of over 55 volunteers, sub-
mitted 11 TPN Welcome Coxrps applications
on behalf of 17 individuals. The appli-
cation process was intensive, requiring
individual interviews, the drafting of
detailed case summaries, and ongoing
support for volunteers throughout the
various phases of interest, group forma-
tion and submission.

A recurring issue in LGBTQI+ refugee
advocacy is the way in which government
pathways result in delays, which leave
individuals in life-threatening lim-

bo while awaiting case processing. TPN
was no exception, with team members and
government partners anticipating that
processing could take anywhere from

one to three years. The timeline became
critical following the results of the
2024 U.S. genexral elections, with ad-
vocates anticipating a severe slow down
or halt of refugee processing. This was
even more concerning because, once an
individual has been processed by USRAP,
they become ineligible for resettlement
in another country unless USRAP proac-
tively releases their case. Essentially,
refugees who were referred into the pzro-
gram would likely have to wait 4+ years
for their case processing to actively
resume, and then be placed back into the
resettlement queue.

The vulnerability of resettlement pzxo-
grams to political shifts, as demon-
strated in the United States, reiterates
the importance of Rainbow Railroad’s
multifaceted approach. While collabora-
tion and partnerships with governments
can be essential for opening new path-
ways, specifically for LGBTQI+ indi-
viduals who may not be able to access
informal pathways, it cannot be the sole
strategy.

It bears noting that while government resettlement path-
ways expand access for LGBTQI+ FDPs, they remain inade-
quate in addressing a global displacement crisis where over
120 million people are forcibly displaced.®* Current policies
resettle only a fraction of those in need. These pathways
serve as stopgap measures, but States and the UN human-
itarian system must work toward broader reforms to ensure
LGBTQI+ persons in need of asylum are not left behind.

3. WHILE LAWS TURN AGAINST US,
PEOPLE SHOW UP: THE GROWING
MOVEMENT TO SUPPORT LGBTQI+
REFUGEES IN THE U.S.

Traditional U.S. refugee resettlement is a public-private
partnership, wherein the U.S. government contracts with

10 national resettlement agencies to oversee reception and
service provision for refugees. Welcome Corps — a new
resettlement program — empowered everyday Americans
to become directly involved in this process by serving as
Private Sponsor Groups (PSG) for incoming refugees. Rain-
bow Railroad was the first and only LGBTQI+ organization
to partner with Welcome Corps. Refugee resettlement was
not designed with the needs of LGBTQI+ people in mind,

so Rainbow Railroad dedicated itself to mobilizing queer,
trans, and allied volunteers for this partnership. This was a
first-of-its-kind model in the U.S., and lays the foundation for
the organization's expanded post-relocation support frame-
works. Across the board, LGBTQI+ persons who benefit-
ted from this program, shared their feelings of awe at the
empathetic care provided by volunteers, and hope for
their own futures in being able to express and embody
their identities in new ways.

Creating teams dedicated to providing queer welcoming
and community integration is a critical aspect in supporting
an LGBTQIl+ refugee’s journey towards increased safety.
Through Welcome Corps, volunteers serve in teams of five
or more to support each LGBTQI+ newcomer for the first
90 days of arrival, helping them to connect with services
such as housing, cultural orientation, English language
learning, and job searches. Twenty-three groups completed
their sponsor periods in 2024,% representing over 6,500
hours donated. In surveys, volunteers reflecting on their
experience overwhelmingly expressed feeling like they
had made new family or friends, and a desire to continue
direct service, and mobilize for direct advocacy efforts.

After supporting the relocation of 31 refugees from 11 differ-
ent countries through phase one of the program, Rainbow
Railroad was also part of a smaller group of partners who
were able to pilot “third-party naming” (TPN). This was a
monumental opportunity to refer individuals who had sub-
mitted RfH to Rainbow Railroad directly, to be considered
and processed by USRAP. Rainbow Railroad was invited to
co-create the development of TPN because of our exper-
tise on queer-sensitive refugee management systems. For
queer displaced people who are severely underdocumented
by resettlement administrators, this was a groundbreaking
opportunity to gain access to resettlement in the United
States because they had been able to request help through
Rainbow Railroad.

Rainbow Railroad’s ability to operate this program is rooted
in our partnerships and mobilization efforts, with Rainbow
Railroad-trained and supported volunteers executing on the




ground support. Engagement Officers mobilized over 250
volunteers across the U.S,, in 19 cities in 15 states. Our three
largest hub regions were Chicagoland, the DC metro area,
and Houston metro area, with each city’s mobilization and
support rooted in strategic partnerships.

In the wake of USRAP's suspension, dozens of these vol-
unteers reached out with hopes of being re-mobilized for
new kinds of services and direct advocacy in support of
LGBTQI+ newcomers. Our new Community Support Teams
extends the support model from LGBTQI+ refugees to
LGBTQI+ asylum seekers. With Rainbow Railroad'’s train-
ing and guidance, these volunteer teams offer financial,
logistical, and emotional support to new neighbors in need
throughout the country. Despite the Administration’s attack
on immigrants and LGBTQI+ people, we know that queer
people will continue to seek asylum in the United States.
Rainbow Railroad and the networks of support we have built
across the U.S. will continue to show up for them.

As we queered the Welcome Corps program, Rainbow
Railroad also engaged in Priority 1 (P-1) referrals of at-risk
LGBTQIl+ refugees to the United States. P-1 allows desig-
nated non-governmental organizations to refer refugees of
any nationality, typically with severe protection needs, for
resettlement in the U.S. In coalition with other refugee rights
and LGBTQI+ rights organizations in the U.S., we success-
fully referred 21 Priority-1 LGBTQI+ refugees for resettlement
in the U.S. In 2024, five people arrived through this pathway.
This pathway has also been impacted by the suspension of
USRAP.

PRIVATE SPONSORSHIP GROUPS (PSGS) MOBILIZED AND APPLICATIONS SUBMITTED

Washington DC
Chicago, IL

Los Angeles, CA
San Francisco, CA
Sacramento, CA
Palm Springs, CA

Portland, ME

Ann Arbor, MI

Bozeman, MT

[Redacted for privacy], NJ
Albuquerque, NM

New York, NY

Indianapolis, ID Houston, TX
Carbondale, IL [Redacted for privacy], VT
Lexington, KY Seattle, WA

Boston, MA
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The U.S. as a Country of Asylum — Even Under the New Administration

In the first 24 hours following the U.S. election, Rainbow Railroad received over
1,200 requests for help from American citizens and residents. For many LGBTQI+ Amezri-
cans, the election presented the possibility of a rollback of rights and an inczrease
in violence. However, many states within the U.S. have legal protections and azre
generally presumed safe for LGBTQI+ individuals, making it incredibly challenging for
Americans to claim asylum in other countries.

Safety is also relative and dynamic, and despite increasing anti-LGBTQI+ and anti-zef-
ugee directives from the new Administration, queer and trans refugees will continue to
seek asylum in the U.S., and there will be communities to welcome them. The shxrinking
of resources and the increased trauma of seeking asylum make Rainbow Railroad’s Com-
munities of Care even more vital. Where government infrastructure fails, our network
of partner organizations and volunteers will both £ill critical gaps and redefine what
welcome and integration can mean for LGBTQI+ newcomers.

4. ONE YEAR ON: LGBTQI+
RESETTLEMENT IN CANADA
DEMONSTRATES THE SUCCESS OF STATE-
CIVIL SOCIETY PARTNERSHIP

The Government-Assisted Refugee (GAR) program is a Ca-
nadian resettlement pathway that offers refugees a lifeline
to resettle in Canada. Historically, access to this program
was facilitated through referrals from UNHCR. However,
LGBTQIl+ individuals in the global refugee system often face
multiple layers of exclusion, limiting their access to refugee
status determination (RSD), and exposing them to biased
decision-making that lacks a SOGIESC-sensitive lens,
leading to unjust denials. In 2024, less than 5% of individu-
als seeking our assistance had UNHCR-registered refugee
status. The GAR partnership is unique in that it enables
Rainbow Railroad to directly refer LGBTQI+ asylum seekers
from its internal case system, without requiring individuals
to have their refugee status recognized by UNHCR. In 2023
the government responded to years of Canadian coali-

tion advocacy and created a new pathway specifically for
LGBTQI+ refugees.

OUR WORK IN ACTION

This landmark agreement enables Rainbow Railroad to refer
up to 250 at-risk LGBTQI+ refugees for resettlement each
year. This responsibility required us to design a program
that ensures accountability, transparency, and equity.

In 2024, we built the internal infrastructure to implement this
historic program, including a complete overhaul of our case
intake, processing, and evaluation systems. We developed
robust frameworks and assessment tools to account for

the specific needs of each individual who could qualify for
this program, and prioritize access for the most at-risk. The
creation of comprehensive, queer-specific assessment
tools marks a significant contribution to the humanitarian
protection field, allowing us to engage in deeper, inten-
tional thinking about the values that guide our work.
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The GAR pathway allows us to move at-risk LGBTQI+ refu-
gees to safety quickly, and has had a transformative impact
for the individuals we serve. After fleeing Algeria and having
his original attempts at accessing asylum refused, Rainbow
Railroad provided support to Ahmed while he was living

in Dubai waiting for his GAR application to be submitted
and processed. When asked to reflect on what this process
meant to him, he shared:

“Rainbow Railroad's support helped me escape a ho-
mophobic, abusive environment, navigate an asylum
system that failed me, and endure the hardships of living
in a second country while my case was being processed.
Without Rainbow Railroad’s assistance, there was no
conceivable way | could have achieved what | have today
— whether through asylum, work, or education. I'm still in
disbelief that all of this is possible, and I'm grateful that
so many others are being helped too. | hope that one day
this kind of assistance will no longer be necessary, but for
now, it remains absolutely crucial.’

In its first year of operation in 2024, the GAR team success-
fully referred 144 individuals for resettlement in Canada,
conducted 125 vulnerability assessments, and provided
financial support to 60 individuals. There is an immense
amount of work that goes into preparing each case, and

a single referral requires approximately 40 hours to com-
plete. To expand protection opportunities, Rainbow Railroad
also introduced the external referral program, harnessing
the expertise of other Canadian LGBTQI+ organizations to
nominate LGBTQIl+ refugees for resettlement consideration.
In 2024, external referral organizations referred 24 LGBTQI+
individuals to the GAR pathway. This year we will be able to
successfully refer more people through GAR; between Janu-
ary and April of 2025, 62 GAR applications were completed,
in support of 85 individuals.

5. ORGANIZING IS SURVIVAL: WHY
LGBTQI+ MOVEMENTS DESERVE CRISIS-
LEVEL SUPPORT

As the nature of global crises continues to shift, so too must
our strategies for response. In the past year, we have deep-
ened our commitment to organizing for crisis response by
listening closely to affected communities and investing in
local organizations equipped to lead rapid interventions.
Our data reflects accelerating LGBTQI+ forced displace-
ment crises. In 2024, we monitored and responded to crisis
situations in Afghanistan, Uganda, Lebanon, and Egypt, and
expanded crisis-specific partner investments to support 244
people directly.

Homophobia, biphobia, and transphobia seek to expel or
eliminate LGBTQI+ persons from the family, community,
and country. Crackdowns, often brought-on by the intro-
duction of new criminalization legislation, ignite hate at the
family and community levels, creating forced displacement
crises specifically for LGBTQI+ communities.

Nour, a nonbinary/gender expansive
individual, from Yemen, currently living
in Canada, supported through GAR

“I grew up in Yemen, in a strict so-
ciety that enforces toxic masculinity
from a young age and rejects anything
outside of it. Love, in any form, was
not accepted, making our lives incredi-
bly difficult. I faced threats, physical
and mental torture, abuse, assault, and
harassment. My partner and I feared fox
our lives, facing multiple attacks and
relentless persecution, until we found
asylum with Rainbow Railroad.”

“Many people don’t realize that be-

ing a refugee is not just about leaving
a country — it’s about leaving behind
everything you’ve ever known, often
with no choice. It’s not just a journey
across borders; it’s a journey of suzr-
vival, grief, and rebuilding. Newcomers
arrive with deep wounds, carrying the
trauma of violence, persecution, and
displacement. But at the same time, we
carry dreams, resilience, and a strong
desire to belong. .. Being a refugee is
not our entire identity — it’s just part
of our story. What we truly seek is a
future where we are seen, accepted, and
given the chance to thrive like anyone
else.”

Hope is what kept Nour going. “Despite
living in a strict and hateful society,
we still managed to create some beauti-
ful memories across the country. We did
our best to find light in the darkness,
holding onto moments of joy wherever we
could. .. Having my partner by my side,
looking into their eyes, and feeling
like everything is going to be okay —
that we will be fine. We have each oth-
ex. We’ve been through so much togetherz,
and I know we can overcome anything.”

+ AVOodTIvd MOdNIvY

NOILND3SHId +10L8D17 TVE0T1D 40 ILVLS IHL DNIANVYLSHIANN




Specific requests for services also informed our targeted
investments in partner organizations last year. After interna-
tional relocation, the next two most requested services were
shelter and housing assistance, and mental health support.
The high number of requests for mental health support,
combined with similar requests from partner organizations,
led us to strategically prioritize partnerships with orga-
nizations that specialize in trauma-informed care. These
requests underscored the growing humanitarian crises
affecting LGBTQI+ individuals in regions where systemic
discrimination and violence persist. In South Sudan and
Uganda, this data highlighted the imminent need for shelter
and health assistance, with many community members re-
porting dire living conditions and urgent needs for essential
services.

We have also made progress in adapting our services to

better meet demand, and proactively responsive to emer-
gent crisis situations around the world. Beyond requests for ‘
help, we also use our communications with local partners to —~

map global needs and prioritize services.

In this landscape, innovative, flexible crisis response funding
is vital in global LGBTQI+ rights protection work at scale.
Rapid response funding is for groups, activists and human

rights defenders who are the first line of defense to provide | /
> emergency care to locally affected populations, and also | //'
2 to mobilize in defending democracy. They launch injunc- U
< tions to prevent new homophobic legislation from being /
E implemented, and provide emergency shelter to individuals ‘ N
s who are first affected by waves of queerphobia. As human ‘J/ ‘
i rights work continues to be defined by international crisis - \
3 response for the foreseeable future, building allyship and \ =S

investing in local organizations will be vital to sustaining the
queer liberation movement.

Crisis Response Fund: A New Way to Reach Underground LGBTQI+ Organizing

The state of LGBTQI+ persecution around the world has made crisis response a criti-
cal element of the global queer liberation movement. In response to this, in 2024 we
launched the Crisis Response Fund as part of the Queer Forxced Displacement Initia-
tive. This fund provides accessible, flexible micro-funding to grassroots organiza-
tions to respond to crisis emexrgencies, ensuring LGBTQI+ people facing displacement
have access to vital protection and sexvices.

Critically, organizations do not need to be registered to access this funding. In
many global contexts, LGBTQI+ organizing is explicitly criminalized. Additionally,
the U.S. government’s cancellation of intexnational funding is targeting and re-
stricting LGBTQI+ global funding. Despite this reality, LGBTQI+ organizers are first
responders to crises. In state-sponsored crackdowns against the LGBTQI+ community,
they are often on their own.

The Fund will invest in initiatives aimed at supporting people at high risk of dis-
placement, and those who are already displaced through three core streams:

Crisis & Emergency Response Sexvices Grant
Crisis Capacity Building Gzrant
Crisis Advocacy Grant

We fund small and medium-sized grassroots organizations for one-time micro-funding
up to CAD $25,000.

46




6. THE QUEER FORCED DISPLACEMENT
CRISIS AT SCALE: CONVENING A
GLOBAL NETWORK

Across nearly every region of the world, movements for
queer liberation are undergoing a moment of intense pres-
sure and existential threat. For individuals caught at the
intersections of LGBTQI+ identity and refugee status, these
conditions are made more severe. With exponential growth in
the urgency of, and need to, support queer forcibly displaced
people, tackling these challenges requires both short-term,
emergency interventions and a proactive strategy, aimed at
sustaining existing movements through the turbulent storms
ahead.

In 2024, Rainbow Railroad launched the Queer Forced
Displacement Initiative (QFDI), a two-year project to estab-
lish an international multi-stakeholder network to improve
access to protection and durable solutions for LGBTQI+
FDPs. The QFDI emerges from the reality that LGBTQI+ refu-
gees are uniquely vulnerable to violence, marginalization,
and discrimination on their journeys to find safety.

LGBTQI+ people experience direct persecution in countries
of origin, in transit and host communities. They face systemic
barriers in accessing humanitarian assistance or safe path-
ways, and experience exclusion and discrimination within
existing protection systems. In the face of these complex
conditions, LGBTQI+ people with lived experience, civil soci-
ety organizations, international organizations and govern-
ment actors from across the globe are generating creative
strategies and solutions. And yet, to date, there exists no
sustained global institutional space to capture and share this
critical collective expertise to strengthen local, regional and
international responses. The QFDI bridges this critical gap
and serves as a long-term institutional platform for generat-
ing protection solutions for LGBTQI+ communities in forced
displacement. It will also be a platform for mobilizing urgent
response efforts for crises affecting LGBTQI+ communities.®®

Last year, we held the first global roundtable consultations

in Mexico and South Africa, with additional consultations
planned throughout 2025 in key transit countries in the East
and Horn of Africa and Great Lakes region, Europe, and the
Asia-Pacific. Preliminary findings indicate that LGBTQI+
FDPs are increasingly vulnerable to the rise of anti-LGBTQI+
and anti-refugee policies in multiple regions. Early recom-
mendations point to the need to center the voices of individu-
als with lived expertise in policy-making, and for international
bodies to partner with LGBTQI+ civil society organizations
on solutions. As one activist at the Mexico roundtable shared,
centering the voices of LGBTQI+ persons with lived or active
experiences of forced displacement must be a core tenet of
the QFDI:

“There are a lot of support networks, but refugee voices are
not heard or listened to. The help is not actually being seen
or experienced. People are facing discrimination in official
government offices. It's like a vicious cycle, we talk and talk
about the issue, but people are not really getting support.”

After completing the initial roundtables, the global politi-
cal landscape shifted dramatically. Long-standing networks
of LGBTQI+ civil society organizations and human rights

There are a lot of
support netwozrks,
but refugee voices
are not heazrxd

or listened to.

The help is not
actually being seen
Or experienced.
People are facing
discrimination in
official government
offices. It’s like
a vicious cycle,

we talk and talk
about the issue,
but people azxe

not really getting
suppozrt.

An activist at the Mexico roundtable
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Photo credit: Justin Tang. Swathi Sekhar, Rainbow Railroad’s
Director of Protection Initiatives, speaks at the closing reception
event for Dignity Network Canada’s roundtables in May 2024.

defenders were devastated by massive U.S. foreign aid fund-
ing cuts, with many forced to cut staff or close — including
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key QFDI partners. In this context, it is imperative to lever-
age the QFDI as a strategic tool to hold the global refugee
protection system accountable and ensure it meaningfully
includes LGBTQI+ people who have been systematically
excluded.

7. ADDRESSING THE ANTI-LGBTQI+
BACKLASH ON THE WORLD STAGE

Where direct service programming cannot meet the need,
we advocate globally for systemic change to address the
root causes endangering and displacing LGBTQI+ persons
around the world. As one of the only global LGBTQI+ refugee
support organizations providing direct services, this vantage
point gives us unique insights into the state of LGBTQI+
rights across a diverse set of country contexts. With tens of
thousands of requests for help from individuals each year,
we have access to direct insights into the needs and experi-
ences of LGBTQI+ refugees.

In 2024, Rainbow Railroad secured Consultative status
through the UN Economic and Social Council (ECOSOC).
ECOSOC status allows us to advocate for solutions to
LGBTQI+ forced displacement, and elevate the work of part-
ner LGBTQI+ organizations and activists at the UN, at a time
when LGBTQI+ rights have become a flashpoint at the high-
est diplomatic levels. Rainbow Railroad also participated in
the Commission on the Status of Women (CSW), the prin-
cipal global intergovernmental body exclusively dedicated

to the promotion of gender equality and the empowerment
of women. In 2024, one in four countries around the world
reported significant backlash on women'’s rights,*” and in our
work we see LGBTQI+ persecution as an acute expression
of this wider global trend. At the same time, we continue to
queer the broader refugee and asylum system, and share our
expertise in LGBTQI+ refugee resettlement at the UNHCR
Global Consultations with NGOs, and the Consultations on
Resettlement and Complementary Pathways (CRCP).

At the UN Summit of the Future, Rainbow Railroad convened
a side event on “International Peace and Security and
LGBTQI+ Crisis Response.”®® Experts discussed how the
rising tide of legislation targeting LGBTQI+ communities not
only jeopardizes the safety of individuals and communities,
but also has broader implications for global peace and secu-
rity. Activist partner, Richard Wilson, Executive Director of
Lighthouse Equality Advocacy Project described their expe-
rience paneling:

“This event opened my eyes to the global nature of the
LGBTQIl+ crisis response. It showed me that while the
struggles of LGBTQIl+ immigrants and asylum seekers are
unique, they are not isolated. The panel gave me a deeper
understanding of the complex intersection between
displacement, identity, and security. It also highlighted
the importance of international cooperation in address-
ing these crises and reassured me that there are ongo-
ing efforts to improve the systems in place to protect and
support people like me.'

At international forums we ensured LGBTQI+ forced
displacement was on the global agenda. Through The
Commonwealth Equality Network (TCEN), for the first time
Rainbow Railroad engaged in the Commonwealth Heads

of Government Meeting (CHOGM) — a meeting of all 56
commonwealth nations, about half of whom criminal-
ize LGBTQI+ people. Despite civil society’s urgent calls
to hold commonwealth states accountable for global
human rights violations, in a highly disappointing result,
commonwealth state leaders selected Ghanaian Minis-
ter for Foreign Affairs, Shirley Ayorkor Botchwey, as the
Secretary-General of the Commonwealth. World lead-
ers effectively rewarded Ghana for introducing a new
wave of anti-LGBTQI+ legislation in 2024 with the Human
Sexual Rights and Family Values Bill, which criminalizes
LGBTQI+ advocacy.

This outcome is emblematic of the gap in global diplo-
macy and addressing the anti-LGBTQI+ backlash on the
world stage. In our experience navigating the UN and
other high-level State spaces, acknowledging LGBTQI+
people are protected under international human rights
apparatus has become untenable in international diplo-
matic spaces. Words such as ‘sexual orientation’ ‘diversity’
and even definitions of the ‘family’ have become highly
contested and their incluson in shared global agreements
is moving backwards.*® As global actors continue to
remove LGBTQI+ rights language and protection frame-
works at the highest levels, Rainbow Railroad's advo-
cacy on the human rights of LGBTQI+ forcibly displaced
persons remains an urgent priority.

Ambassador Vanessa Frazier, Permanent Representative of
Malta to the United Nations and André Du Plessis, United
Nations Program Director at Outright International at the
Rainbow Railroad panel side event hosted during the UN
Summit of the Future in September 2024.



This event opened my eyes
to the global nature of the
LGBTQI+ crisis response.
It showed me that while
the struggles of LGBTQI+

| choe Uilgle, ifasy ke [OTE
‘isolated. The panel gave me a

deeper understanding of the
complex intexrsection between
displacement, identity,

and security. It also
highlighted the importance of
international cooperation in
addressing these crises and
reassured me that there are
ongoing efforts to improve the
systems in place to protect
and support people like me.

Richard Wilson
Executive Director of Lighthouse Equality Advocacy Project
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Rainbow Railroad does our work in collaboration and
community with LGBTQI+ refugees themselves, local
LGBTQIl+ organizations, coalitions, donors, partners, and
a broad network of volunteers all committed to enhancing
safety for LGBTQI+ persons around the world.

commuhnity
Mobilization and
Partnerships

In this critical moment, fighting for and building safer
communities is more urgent than ever. In 2024, Rainbow
Railroad invested in community mobilization, advocacy, and
building post-relocation support systems — because safety
doesn't begin when you cross a border, it begins when you
find belonging.

STRENGTHENING LGBTQI+ REFUGEE
VOICES AND LEADERSHIP

Last year, Rainbow Railroad launched a series of Queer
Refugee Leadership & Empowerment programs to support
LGBTQI+ refugees in North America and Europe. Queer
FDPs are the center of Rainbow Railroad'’s mission; their
dedication, skills, and advocacy amplify our ability to
respond to crises, support other forcibly displaced LGBTQI+
individuals, and shape global conversations on queer rights
and asylum.

The power of storytelling as activism was exemplified with
our inaugural Persecution to Pride exhibition at the 2024
Freedom Party. This was a milestone photography and story-
telling campaign that highlighted the journeys of LGBTQI+
refugees, showcasing their resilience and the importance of
both safe relocation and long-term support.

Ahead of the 2025 launch of our Queer Refugee Ambassa-
dor program, we supported several LGBTQI+ migrants in
national and international advocacy spaces. The Queer Refu-
gee Ambassador program will offer structured training and
advocacy opportunities for LGBTQIl+ people we've previ-
ously helped relocate to the U.S. and Canada. Last year, we
recruited our first cohort of Refugee Ambassadors, and they
brought their international expertise to a number of advo-
cacy opportunities in the US and Canada.

Rainbow Railroad brought six community advocates from
Jamaica, Kenya, Indonesia and Uganda, now all living in

the U.S,, to Washington, D.C. to participate in Refugee
Council USA's National Advocacy Days. Over 300 partici-
pants, including 174 people with lived experience of forced
displacement, gathered to meet with members of Congress
in support of welcoming policies. Participation in these
coalition spaces allows for Rainbow Railroad clients to
directly advocate in their new communities, and pushes the
migrant rights field to be more inclusive of LGBTQI+ needs
and issues. One participant, Karabo Kitwana Kardashian,
remarked:

“What struck me most was the realization that our strug-
gles and triumphs are not just personal narratives but crucial
elements in advocating for legislative change. We discussed
passionately about bills and laws that directly impact LGBTQ
individuals, emphasizing that these issues are as vital and
deserving of attention as any other legislative agenda. Our
collective voices became a powerful force advocating for
inclusivity, equality, and justice. Sharing those moments
reminded me that behind every policy debate and legislative
decision, there are real lives, real challenges, and real hopes.”

Kitwana Kardashian, Rainbow Railroad refugee ambassador, at
Refugee Council USA's Advocacy Days in Washington D.C.



What struck me most was the
realization that ouxr struggles
and triumphs are not just
personal narratives but
crucial elements in advocating
for legislative change. We
discussed passionately about
bills and laws that directly
impact LGBTQ individuals,
emphasizing that these issues
are as vital and deserving

of attention as any other
legislative agenda. Ourx
collective voices became a
powerful force advocating for
inclusivity, equality, and
justice. Sharing those moments
reminded me that behind evezry
policy debate and legislative
decision, there are zreal
lives, real challenges, and
real hopes.

Kitwana Kardashian
Rainbow Railroad refugee ambassador
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In Her Own Words: Jannat Ali

Jannat Ali, was an artivist (artist/
activist) in Pakistan and has continued
to rebuild her activism in Canada afterx
she was provided with relocation sup-
port in 2023. In 2024, Rainbow Railroad
nominated her for the Amina Malko Fund,
so she could represent LGBTQI+ refu-
gee interests at the Canadian Council
for Refugees (CCR). The Consultation
brought together 430 people, including
refugees, immigrants, NGO representa-
tives, human right defenders, govern-
ment representatives, and academics
from across the country and abroad. The
event was an opportunity for direct ad-
vocacy with the Canadian government to
protect political support for refugees
and migrants, and push them to countezx-
act harmful stereotypes through public
education and structural reform. Jannat
shared her experience doing direct ad-
vocacy work through this opportunity:
“Advocacy is at the core of my exis-
tence as a trans woman activist and
artist. Having faced persecution and
systemic oppzression in Pakistan, I know
first-hand how critical it is to use my
voice to uplift marginalized communi-
ties. Advocacy is not just about poli-
cies and protests — it’s about surviv-
al, dignity, and creating spaces where
transgender and queer individuals can
live without fear. Every time I speak
up, I carry the voices of those who are
silenced.

One of the most impactful moments of
this trip was meeting other resilient
leaders who are working tirelessly to
support refugees and asylum seekers.
Being recognized through the Amina
Malko Fund by CCR was deeply meaning-
ful, as it symbolizes the recognition
of LGBTQI+ struggles in migration. As
a Rainbow Railroad Ambassador, I had
the opportunity to share the stories of
those who have escaped persecution and
to emphasize the urgent need for safe
pathways for displaced LGBTQI+ indi-
viduals. I attended different sessions,
working group meetings, caucuses and
plenaries to learn more about refugee
rights, current immigration and reset-
tlement policies, and how to be part
of different committees and groups and
reclaiming our spaces in policy mak-
ing and developing a National Plan for
Asylum.

The most crucial message was that
LGBTQI+ individuals facing pezxrsecu-
tion do not just need asylum; they
need holistic support — mental health
care, safe housing, community inte-
gration, and opportunities to rebuild

their lives. It is not enough to relo-
cate people from danger; we must ensure
they are not forced into isolation and
struggle in a new country. Solidarity
means action, and action means ensuring
that policies are inclusive and protec-
tive of LGBTQI+ migrants.

This event reinforced my belief that
crisis response must be proactive, not
just reactive. Many LGBTQI+ individu-
als flee life-threatening situations,
but the systems in place often fail to
recognize the specific vulnerabilities
they face. Hearing from experts and
those with lived experiences highlight-
ed the need for intersectional policies
that address both immediate safety and
long-term well-being. It also reminded
me that while organizations like Rain-
bow Railroad are doing incredible worzrk,
we need more systemic change at govern-
mental levels to ensure that no LGBTQI+
person has to fight for their right to
exist.

Our community can support LGBTQI+ cri-
sis response by advocating for inclu-
sive asylum policies, providing dizrect
support to resettled individuals, and
amplifying the voices of those facing
persecution.”

QD
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Photo credit: Devenae Bryce. Jannat Ali, a newcomer, speaking at Rainbow
Railroad's annual Freedom Party in June, 2024.
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GRASSROOTS MOBILIZATION

We are at a cultural crossroads in the global movement for
LGBTQI+ rights and refugee protections. The fight for rights
and dignified refuge for forcibly displaced queer and trans
individuals is being shaped by shifting policies, rising popu-
list narratives, and increasing displacement due to state,
community, and family-sponsored violence.

In 2024, Rainbow Railroad mobilized hundreds of volunteers
who gave their time across our programming areas including
events, advocacy, as well as relocation, and post-relocation
support.

In 2024, a total of 509 volunteers contributed 38,820 hours
to Rainbow Railroad. This is the equivalent of 18 full time
employees. Their dedicated efforts played a key role in
advancing all of our programs and initiatives. Thanks to their
commitment, we were able to expand our impact, improve
the quality of our services, and create lasting change for
LGBTQI+ people seeking safety and support.

Queer and trans refugees face profound challenges rebuild-
ing their lives in unfamiliar, often hostile environments.

The transition from persecution to safety is non-linear and
riddled with new struggles, including systemic barriers to
housing, employment, and social integration. Adrian, a trans
man from Uganda, shared his experience gaining access to
LGBTQIl+ community support networks during resettlement,
and how this contributed to his continuing journey of self-ac-
ceptance.

“Due to the persecution | faced as an LGBTQ+ individual,

| was forced to flee my home country in search of safety.

In 2016, | sought asylum in Kenya, where | lived for several
years as a refugee. However, even there, life remained uncer-
tain and challenging. Through the support of Rainbow Rail-
road, | was connected with organizations [and] hospitals that
assist LGBTQ+ refugees. In 2024, | was granted the oppor-
tunity to resettle in Canada as a permanent resident. Now,
I'm rebuilding my life in a safe and accepting environment,

embracing my identity as a trans man, and continuing my
transition journey. | remain actively engaged in the LGBTQ+
community, working toward a future where no one has to live
in fear because of who they are.”

Rainbow Railroad'’s role is evolving beyond movement with
increased post-relocation support. Years of experience have
taught us that safety is not just about reaching a destina-
tion — it's about building the conditions in which LGBTQI+
persons can thrive. The most significant portion of volun-
teer hours were contributed by volunteers in our PSR and
WC programs. While both programs require a significant
time commitment, our volunteers have reported their own
life-changing experiences through their participation.

Photo credit: Brixton and Brenna Coppola-Millner. Rainbow
Railroad’s Senior Engagement Officers, Kendra Frith and Craig
Palmer (left and center), at a Communities of Care happy hour
event hosted by Rainbow Railroad in Washington, D.C.



Faith and Community in Washington, DC
Prepared by the Rev. Lisa Saunders Ahuja, Rector

In the past year, St. Thomas’ Parish has been energized by a transformative part-

nexrship with Rainbow Railroad. This partnership provided a meaningful opportunity

for our membexrs to live out their faith in sharing radical welcome and a ministry

of solidarity. We have also had the opportunity to connect with other churches and
houses of worship to share this opportunity in Washington, DC.

Our parish had already been actively involved in refugee resettlement, but when we
learned of the urgency involved in resettling LGBTQIA+ refugees, our predominantly
LGBTQIA+ parish was eager to partner with Rainbow Railroad. For those fleeing vio-
lence, perxrsecution, and discrimination in their home countries, finding a safe place
to live as their authentic selves is not only a matter of survival but also a pro-
found act of reclaiming the right to live fully as they were created to be. Through
this partnexship, we have been able to witness firsthand the transformative power of
providing such a space.

At St. Thomas’, we have long prided ourselves on being a church that is open and
welcoming to all, especially to the LGBTQIA+ community. This partnexship has been

a living testament to the impact of that welcome. As a parish, we have embraced the
opportunity to provide practical support, resources, and, most importantly, a loving
and inclusive environment for those who have been displaced and marginalized. Our
role as hosts and advocates has been not only an act of compassion but also a power-
ful ministry of solidarity.

+ dvodTivd MOdaNIvd

More than half of our congregation is involved in a Private Sponsoxr Group (PSG). In
these PSGs, church members are building relationships with one anothexr while prepar-
ing to provide welcome and friendship. Together they wait, troubleshoot, hope, and
celebrate. We find members of PSGs end up involving other churxch members, colleagues,
and friends creating a network of care. Valuable friendships are formed with

those we welcome that extend beyond the three-month commitment.

As we look ahead, we remain committed to continuing this vital work. Through this
partnexrship, we are transforming lives—and in doing so, we are transformed as well.
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Due to the persecution I faced as an LGBTQI+
individual, I was forced to flee my home
country in searxch of safety. In 2016, I sought
asylum in Kenya, where I lived for several
years as a refugee. However, even there, life
remained uncertain and challenging. Through the
support of Rainbow Railroad, I was connected
with organizations [and] hospitals that assist
LGBTQI+ refugees. In 2024, I was granted

the opportunity to resettle in Canada as a
permanent resident. Now, I’m rebuilding my life
in a safe and accepting environment, embracing
my identity as a trans man, and continuing my
transition journey. I remain actively engaged
in the LGBTQI+ community, working toward a
future where no one has to live in fear because
of who they are.

Adrian
A trans man from Uganda
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Communities of Care are by us and for us - Charles Kyazze

Communities of Care are rooted in the idea that queer and trans people should have a
central role in welcoming LGBTQI+ refugees. And no one embodies that philosophy mozre
than Charles Kyazze. Charles is a group member of Bluegrass Rainbow Allies, a Com-
munity of Care in Lexington, Kentucky, and himself an LGBTQI+ refugee from Uganda.
Charles was resettled to the U.S. in 2018, and became a new citizen in 2023. Chazrles
was inspired to become a volunteer because of his own personal experience and famil-
iarity with Rainbow Railroad’s wozrk.

In April 2024, Bluegrass Rainbow Allies welcomed a newcomer from Venezuela, and
Charles said he “was both excited and afraid. I was excited because I had experi-
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enced the same thing and knew exactly what had to be done to thoroughly zresettle

someone and help them become independent, self-sufficient, and self-reliant.

But I

was afraid of accepting someone who didn’t speak the same language I did since I

wasn’t sure how we would communicate with them,

whether they would succeed, and if

we could assist them. Can we communicate with each othexr?”

Charles shared that being part of this program provided new learning opportunities

for himself:
nize fundraising,
shop with them to assemble basic things,

“I know where to access both federal and state sexrvices, how to orga-
help in planning and setting up affordable housing for a newcomer,
and making budgets and reports..all of which

I would not have acquired without taking an interest within the sponsorship pzxo-

gram.”

In a message to future volunteexrs Charles said “it is important for prospective new

sponsors to understand how satisfying and fulfilling this program is.

It is rewazrd-

ing and satisfying to assist someone who has gone through a lot and to see them do-
ing their best to overcome hardships, start over and strive to achieve the American
dream. We cannot change the entire world, but we can still make a small difference
by being kind to others and doing our part in any way possible.”

The Queer Refugee Community Support Network (QRCSN)
was a new project launched in 2024 designed to connect
LGBTQI+ migrants previously relocated and supported by
Rainbow Railroad with newcomers arriving in the same
country or city. Our QRCSN volunteers use their lived expe-
rience navigating asylum, immigration, and social service
programs to update tailored resource guides, in addition to
offering their emotional support.

For Esan Abrahams, helping other LGBTQI+ refugees navi-
gate asylum and resettlement in a new country is informed
by meaningful personal experience. Esan relocated to France
from Guyana, where they had been targeted, framed, and
threatened directly by government officials. Esan and their
partner arrived in France in December 2020, but it was not
an end to their hardships. When making their asylum claim at
the airport, Esan and their partner were detained, searched,
and held for days. Eventually they were both granted tempo-
rary visas, allowing them to make their asylum claims. Exac-
erbated by COVID-19, Esan and their partner floated between
case managers and shelters while awaiting a decision..
When asked about their interest in volunteering with the
QRCSN, Esan said "this follow up program is very neces-
sary because our situation was difficult in France because
we had no help, no guidance. We had to figure it out.” In the
future, Esan hopes to become a French citizen and business
owner, and they are grateful to be part of this new program in
order to ease the transitions of other LGBTQI+ newcomers
seeking safety.

QUEER LIBERATION IS GROUNDED
IN COMMUNITY

As Rainbow Railroad's work continues to evolve, centering
the experience of the LGBTQI+ people we serve remains
paramount. It is driving changes in how we approach this
work, striving to support each individual's needs in a holistic
way through community.

That means supporting local activists working in under-
ground networks. It means sending direct cash assistance
to individuals while they await relocation. It means stepping
in when someone is denied boarding and helping them try
again as they pursue their innate right to find refuge.

It also means building networks of international support:
connecting queer asylum seekers with queer refugees who
know the road is hard and will be by their side as they walk
it. It means creating national systems of community support
to welcome LGBTQI+ newcomers as they begin their jour-
neys in unfamiliar places. And it means assembling an inter-
national, multi-lateral network to tackle the global crisis of
queer forced displacement at scale.

In the coming years, as attacks on our community continue to
intensify, our work will continue to be guided by the fact that
we are not doing it alone.



Meeting the Moment in an
Iconic Queer City - Doug,
Daniel, and Luis in San
Francisco

Communities of Care connect
queer refugees with queer
networks of community sup-
port. Doug’s goal in forming
a Community of Care was all
“about providing hope, oppozx-
tunity, and a sense of be-
longing.” His group welcomed
a couple, Daniel and Luis,
just a few weeks before the
presidential inauguration and
the halting of refugee zreset-
tlement. To help share that
sense of belonging, Doug and
his group members planned a
trip to San Francisco. San
Francisco holds a special
place for many LGBTQI+ peo-
ple, and for Doug in partic-
ulazx.

On their trip, the group
found themselves in the Cas-
tro District. Doug shazxes:
“The Castro has always been
an important symbol and ideal
for me personally. I remem-
ber going there for the very
first time and for the very
first time feeling an overzx-
whelming sense of belong-
ing. To share that feeling,
that impoxrtance, that sym-
bol, that history with othezrs
that might not ever have had
was an important moment of
sharing. It was a communion.
Luis and Daniel were aware

of the Castro but not about
the history or its impozxtance
to queer activism. “We talk-
ed about Harvey Milk and Dan

Private sponsorship group volunteers Doug and Daniel (left and right) with

newcomer Luis (center).

White, we talked about the
police riot of 1989, about
ACT UP, about the importance
of the women of Castro that
were the caregivers during
the height of the AIDS cri-
sis, and how many of those
things affected me pexrsonal-
ly.”

“It may be totally overwhelm-
ing to walk into a gay neigh-
borhood and see dozens of
Pride flags, same-sex cou-
ples holding hands or showing
affection in public. Espe-
cially coming from a countzy
or region where this would
never occur.” Daniel and Luis
experienced “astonishment
that such a place exists. The
sight of the large Pride flag
flying over Market and Castro
Streets is the most welcoming
sight in the world to anyone
who has felt repressed.”

The timing of Daniel and
Luis’ arrival was bitter-

sweet, finally finding safety
just as the current Admin-
istration aims to shut its
doors. When asked about our
responsibility to one anotherx
in this moment Doug shared:
“It is important now mozxe
than ever for us to strength-
en our bonds, to resist and
continue the fight for ac-
ceptance, for freedom, fox
affirmation of each individu-
al’s sense of being. We will
get past this horrible pezxiod
in our history, there is no
doubt. There are already ca-
sualties in this new oppzres-
sion, and we cannot accept
more. Solidarity to resist
and to create paths for in-
dividuals to discover their
true selves is more important
than ever. Individuals can
lead but together we can ac-
complish a lot.”

+ dvodTivd MOdaNIvd
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OUR TEAM

* This is the Rainbow Railroad staff list at the time of the Annual
Report's production; it is accurate as of May 15, 2025.

STAFF

OPERATIONS

Becky Mcfarlane
Kel Kelly

Taiwo Olaniyan
Emily Loebach
Ann Nweke
Michelle Jung
Julien Michel

Zoe Robinson
Shaili Shah

DEVELOPMENT

Scott Ferguson
Isabella Cassano
Kevin Lemieux
Taylor Luftig
Jackson Schiefelbein
Michael Cady
Jasmine Ford
Enloe Wilson
Michael Anderson
Kathryn Busch
Brittany Skerritt

PROGRAMS

DEVON MATTHEWS
RABAB AL KHATIB
Jorge Morales
Jacquie Daly-Voyska
Joshua Jenkins
Rebaz Khursheed
Roland Kwesiga
Véro Lahaie

Zahra Mahmoodi
Dorrin Narenjiha
Sindi Pinari

Derek Sebastian
Ricardo Simpson
Mohammad Qasim Popal
Milo Stewart
Dennis Wamala
Hazem G

Karim Khalifeh
Paige MacLean
Kiana Reyes
Deema Shahin
Maicel Neema
Brandon Pearl
Swathi Sekhar
Monigue Sereneo
Aima Waheed

Chief Operating Officer & Head of Operations
Office Administrator

Finance Administration Officer

Senior Finance Officer

Senior Finance Officer

Director, Human Resources & Administration

Senior Administrator, Executive and Strategic Planning

Interim Finance Director
Director of Finance

Interim Head of Development

Development & Fundraising Assistant Intern
Donor Relations Officer

Development Officer, Community Fundraising
Development Officer, Corporate Partnerships
Senior Development Officer, Major Gifts USA
Senior Development Officer, Philanthropy
Senior Development Officer, Major Gifts Canada
Director of Individual Giving

Director of Donor Relations

Director, Community Giving

Head of Programs

Deputy Head of Programs

Intake Officer (Student Placement)

MEL Officer, Data

Program Officer, Case Work

Program Officer, ETS & Cash Assistance
Program Officer, Programs Volunteer Coordinator
Program Officer, Resettlement

Program Officer, Resettlement

MEL Officer, Evaluation

Program Officer, Intake

Programs Officer, Intake

Programs Officer, Resettlement

Program Officer, Case Support

Programs Officer, Intake

Programs Officer, Resettlement

Senior Policy Research Officer

Senior Program Officer, Grassroots Mobilization
Senior Program Officer, GAR Coordinator

Senior Program Officer, Information Services, Referrals and Wellbeing Support

Senior Administrator, Strategy
Director of Resettlement Pathways

Director of Intake, Emergency Travel Support and Cash Assistance

Director, Protection Initiatives
Director of Monitoring, Evaluation and Learning
Director of Crisis Response



ENGAGEMENT

Latoya Nugent
Luna Martinez Amparo
Darren Richards
Nicoy Davis
Sizwe Inkingi
Leora Mosman
Ajay Patel
Kendra Frith
Drew Heckman
Craig Palmer
Emma Reid
Timothy Chan
Pax Santos
Senna Seniuk

Head of Engagement

Event Coordinator Intern

Communications and Media Intern

Engagement Officer, Volunteer Coordination & Community Mobilization
Policy Officer

Project Officer, USA

Design & Digital Officer

Senior Engagement Officer, Community Mobilization & Project Management (U.S.)
Senior Engagement Officer, Community Impact & Capacity Building
Senior Engagement Officer, Event Management

Senior Communications Officer

Director, Communications

Director, Policy and Advocacy

Director, Engagement

BOARD OF DIRECTORS

Caleb Goodman
Bruce Koff
Muneer Panjwani
lan Gregoire
Devin O'Neill
Malik Brown
Andrew Swart
Julian Morris
Krishna Omkar
Shreya Shah
Karoline Katus
Marina Paleka

Chair, Rainbow Railroad

Chair, Rainbow Railroad USA; Vice-Chair, Rainbow Railroad
Vice-Chair, Rainbow Railroad USA
Treasurer

Secretary

Secretary, Rainbow Railroad USA
Director

Director

Director

Director

Director

Director
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THANK
YOU

DONORS

Thank you for your unwavering support of Rainbow Railroad
in 2024. Your generosity empowered us to respond to urgent
requests for help, expand our global reach, advance critical
global advocacy, and provide vital assistance to LGBTQIl+
individuals facing persecution. Each life changed, each path
to freedom forged, and each moment of dignity restored was
made possible by your compassion and commitment. Thank
you for standing with us and for affirming, through your
generosity, that every LGBTQI+ person deserves to live freely
and authentically, no matter where they are.

¢ includes fundraised amounts
t includes in-kind support



CANADA

$250,000+

DECIEM: The Abnormal Beauty Company t
Global Affairs Canada t

IRCC - Resettlement Assistance Program
LCBO (Liguor Control Board of Ontario)
Women & Gender Equality Canada

$100,000 - $249,999

Capital One

Hudson's Bay Foundation

IKEA Canada t

lululemon t

Martha LA McCain

Scotiabank e

TD Bank Group t

UK - Foreign, Commonwealth and Development Office
WES Mariam Assefa Fund

$50,000 - $99,999

The Auxilium Foundation

The Beer Store

BMO Financial Group t

Canada Lands Company t

Equitas - International Centre for Human Rights Education
Krista Hill and Linda Plumpton
Mindset Social Innovation Foundation
Robert Quartermain

Red Cross

The Lawrence Schafer Foundation
TUX Creative House

Walmart Canada

Anonymous (2)

$25,000 - $49,999

Aviva Canada

Calgary Drag Performers

River Champeimont

Clyde & CoLLP t

H&M Americas

Interac Corp.

Mackenzie Together Charitable Foundation
Out Adventures

Salesforce t

Sephora

TELUS Friendly Future Foundation
Trottier Foundation

Anonymous (1)

$10,000 - $24,999

Air Canada t

The Alva Foundation

Michael and Keith Battista
The Michael Baylis Foundation
Robert Brews

Ray Brillinger and Cy Hack Fund at the Hamilton Community

Foundation

Brown-Forman Canada

Canadian Union of Public Employees National Office
Capco

Danforth Jewish Circle
Tom Deacon

Deloitte Canada
Digital Extremes

The Jon Fedder and Mark Robertson Community Fund

Fidelity Investments Canada ULC
Flair Airlines 1

Freddie

Gato Negro t

Caleb Goodman

Google LLC t

A.J. Goulding and Jason Huang
Hammond Golf

The Hogarth Family Foundation Fund at Hamilton
Community Foundation

K.M. Hunter Charitable Foundation
John Fluevog Boots & Shoes Ltd.
William MacKinnon and James Cooper
Tom Mitchinson and David Connolly
OpenText

Nicholas Pardon

Plusgrade

Scott Powell and Kirk Hill t
Riccardo Simonetti Initiative

Roots Corporation

Royal Ontario Museum t

RW&CO.

Sentinel Maintenance Incorporated
Shreya Shah

S.i. Systems

Sovereign Insurance

Andrew Swart and Michael Sacke
Swifties for Rainbow Railroad
TELUS Communications Inc.
TreadRight Foundation

Turner Fleischer Architects Inc.
Univins & Spirits

Valley o

Warner Bros. Discovery

Stephan Weishaupt

George Yabu and Glenn Pushelberg
XMC (Experiential Marketing Limited Partnership)
Anonymous (6)

$5,000 = $9’999

Arno Family Foundation
Scott Baker and Blair Mascall
Earl and Joan Bardswich
Belmar Consulting Group
Canaccord Genuity

Cboe Canada

Classical Pride

Coyote Jocks

Ecclesiastical Insurance
Elephant Shoes Foundation
Equifax

EverJonge Homes

EY Canada and employees
Daniel Flanagan

The Get REAL Movement
Givergy t

Peter Graham

Andrew Grimes

Hugessen COnsulting Inc.
Larry Hughsam

Groupe Leclair
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Jacobs Solutions Inc.

Stephen Johnson

Robert E. Juhasz

Kroeker Farms Limited

Roger Larios-Gallant

Bruce Lawson

Greg Lichti and Garth Norbraten
Christopher Lucki and Rodey Wing
Gerald Lunz and Rick Mercer

Mabee Langford ever after (aka Kirk + Chris get hitched) ¢
Andrew Mahon Foundation

Majestic Wine Cellars t

Russell Mathew and Scott Ferguson
Kevin McGuire

Sean McKenna and Sandro D'Ascanio
DW Meadows and Sister Jac'o'licious Boink
Netflix, Inc.

Paul Noble

lan Nordheimer

Northland Power Inc

Novo Nordisk Canada Inc

Latoya Nugent

Chek-Min Ong

Ontario Institute for Cancer Research ¢
Perry Orestes

Mark Pratt

Jamie and Dean Powers

The Presbyterian Church in Canada
Pride at Work Canada

Pride London e

Princess Margaret Cancer Foundation
Profile Wine Group

Public Inc. t

Alon Ozery

Richardson Wealth

Rob and Rick

Joel Rotstein and Frank Chester
Glenn L. Smith

That's Spooky Podcast
TheCoffeeMonsterzCo.

June Thompson and Terri Holizki
Trinity Services Group Inc.

Trisura

lan Turner

Unifor Social Justice Fund

Universal Music Canada

Allan Walkinshaw and Nancy Cobban
Dennis Yu and David Wong
Anonymous (9)

$1,000 - $4,999

AbbVie

Absolut Empires Ball
Ada Support Inc.

African Travel (2003) Inc.
Ellen Agger

Danny Agro

F. F. Ahmed

Mugaddar Ahmad

Airbiz Aviation Strategies Ltd.
Marcus Allan

Qasim Ali

Mark Allen

Connie Anderson

Dave Anderson

John Andru

I know other trans
women from all
around the world,
and I’m acutely aware
that the freedom

I enjoy in Canada

1s an exception.
From harassment to
outright threats to
our lives, most of
the world remains
hostile to us. 1
suppoxrt Rainbow
Railroad because 1
want all LGBTQIA+
people to be able

to live somewhere we
don’t have to fearx
for ouxr lives evexry
day.

River Champeimont
Individual Donor



Jamie Angell

David Angelovich

Wendy Arnott

Assent Inc.

Auxiliary CrossFit

Daniel Bacinello

Chelsey Baidacoff

Ari Baird

John Baird

Carolyn Ball

Nick Banyard

Stefania Baresic

Thomas Behr

Adam Belair

John James Belaskie

Amanda Bell

Bell Canada

Greg Bella

Drew Bennie

Brad Berg and Brian Rolfes
Trent Berry

Devon Black

Kurt Blais ®

Jenna and Amanda Bly e

Body Braid Inc.

James Bogle and Chrissy Bozik
Anne Bolton Charitable Fund
Noah Bonder

Angus Bonnyman and Michael Ashton
Jonathon Borland

Taylor Bos

Michael Boyle

Bright Futures Education Fund
Brisco Family Foundation
Linda Briskin and Kye Marshall
Alan Brookes

Neil Buddel o

Amanda and Ron Burkholder
Burlington Trampoline & Tumbling Inc.
ByteDance and employees
The Cabinet Salon Inc.

Roy Cain

Andrew Carroll

Blair Carter

Chloe Case

Bill Castleman

Centre for Commercialization of Regenerative Medicine

Arnaud Champenois

Timothy Chan e

John Chandler

Heather Chappelle

Steven Chitovas and Ronald Lawton
Joseph Cirone

Cameron Clark

Brian Clarkin

Clionadh Cosmetics Inc.

Coast Capital Savings Federal Credit Union
Bernard F. Cocchiola

Jamieson Cochrane and Bradley Sherk
Andrew Collins

Compass Rose Suites

Kimberly Connors

Jacob Cook and Antonino Urbano
Morgen Cookson

Rachel Courey

Michael Daniels and Al Ramsay
DAVIDSTEA Inc. T

Jeffrey Dawson and Janice James Foundation
Randall Dawson and Rudy Ticzon
Jonathan DeGeer

Dignity Memorial

Christopher Dobbins-Callahan
Philip Doiron

Doll Haus Events

Jason Doolan

Kutty and Rory Duhamel

Stef Dunlap

Philip Edwards

Electronic Arts

Enbridge

Enterprise Holdings Foundation
Joseph Erban

Export Development Canada
Extra Pocket

Fairmont Pacific Rim

Simon Faux

Fedcap Canada

Kayla F

Marlaine Fitzpatrick

Jasmine Ford and Tejhal Bhatoolaul
Frankenstein Film Crew

Pinky Franklin

Freehouse Collective

Alissa and Greg French
Frontrunners Toronto e

Mark Galeazza

Serge Gallant

Jake Tobin Garrett

Gary and Jesse

Daryl Gauthier

Joanne Gellatly

Genumark

GLUE Community

Daniel-Robert Gooch

Matthew Goulet

Grainger Canada Pride Holiday Fundraiser ®
Greta Bar YYZ

Griffith Foods Limited

David Grisim and Neil Chang
Richard Guisso

Paul Ham

Gordon Hamilton

Karen Haycox

Tim and Michele Hayman
Bennett Haynen

Simon Henderson

Hitachi Rail

Dominic Hoar

Diana Hogarth

Hopewell Avenue Public School
Taly Hotimsky

Elizabeth Howson

Steve Hutton

In Memory of Francis McNamara e
In Memory of Michael Callaghan e
In Memory of Michael Hart ®
Andrew Innes and Donald Watson
Derek Innis

Mark Irvine

Jack Creasy Design

Suzanne Jabour

Edward Janiszewski

Renxian Ji

Erin Quinn Jones
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JTMH Family Foundation

Douglas Judson and Peter Howie
Jim Kapches

Paul Kaplan

Karim Karsan and John Rider

Keg Restaurants Ltd.

Kyle Kemp

Doug Kerr and Michael Went
Jennifer Khan

Amardeep Khosla

Kick Point

Kinaxis

William and Gary Klein

Brent Knowles

Dario Kosarac

William Kreutzweiser

Frank Krikhaar

Tony La Duca

Dr. Ricky Ladyshewsky and Ronald Pettapiece
Ryan Lax

Doug Lee

Estate of Brian Leibel

Jacob Levman

Sender Liberman

Miranda Lin

LinkedIn

Michael Lisetto-Smith

Aaron Little

Loft Cycle Club Inc.

John and Christine Longhurst
Chris Lorway

Taylor Luftig e

Mark Luukkonen

Sarah MacKinnon

McCall MacBain Foundation
Edmund Maidlow

Roy Male

Evgenii Malikov

Jessica Manley and Elana Moscovitch
Jackie Manthorne

Manulife

Devon Matthews e

Cody Mattson

Angela Maxwell o

David McCullum and Arthur Mendonca
Terri McDowell

Brett McGoldrick

lan McKay and Rob Vanderheyden
Richard McLellan

Colin McMillan

Melanie Auld Jewelry Ltd

Douglas Melega

Rohan Menon

Ulrich Menzefricke

Michael Mercurio

Jordan Merkur and lvan Joya Gonzalez
M.F. Wirth Rail Corporation

Jesse Michelin

David Miklas

Mill Street Brewery t

Rod Miller

Adrian Mitchell and Bruce Youngblut
Ben Mitchell and Ash Aruljothy
Moody's Corporation and employees e
Tyffanie Morgan

Adam Morrison and James Owen
Curtis Murphy

Murray Frum Foundation
Ammar Naseer

Nature's Intuition zine

Joshua Nelson

Newall Family Foundation Trust
David Newman

Eowynne Noble

Justin Noble

Ralph Noble

Northbridge Financial Corp.
Now Boarding Travel

Mary O'Donovan

Pablo’'s Mecenat

Laura Pacione

Oliver and Paul Palan

Paul Parkinson

Greg Parsons

Pegasus on Church

Neil Pengelly

Penningtons

Kevin Phillips

Pilot Coffee Roasters

Barry Plant

Power Yoga Canada - Etobicoke
Doina Precup

Pride Cup 2024C

Prophix Software Inc. and employees
Elizabeth Prosser

Provincial Employees Community Services Fund
Brian Provini

Andrew Pruss

Quality Move Management Inc.
Quickies Beauty Inc.

R&M Lang Foundation

Robyn Rapske

RBC Foundation

Nicholas Regimbald

Juan Camilo Rendon Ocampo
Resilient LLP

Alejandro Reyes Garcia

Josée Rheault

Ride Cycle Club Ltd.

Righteous Gelato

Candice and Jared Riley
Riverside Campground e
Jennifer Robinson

Rocket Pride Ride

Rogers Communications Canada Inc. t
Brian Rosborough

Alan Rowe and Bryan Blenkin
Joe Rubin and Casey Gaunt
Andrew Rusk

Dr. Kimberly Rutherford Inc.
Ryan’'s 100,000 Step Walk e
Brian Sambourne

Michael Sawdon

Mark Schaan

Kevin Schultz and Blake MacDonald
Philip Schwab

Gordon Seaman

Sara Seck

Simply Nailogical

Ross Slater and Wayne Smith, Reach Capabilities Inc.
Michael Sloboda

Babette Smith

Heather Smith

SML Canada Acquisition Corp. / Steve Madden



John Soer and Howard Rose
Daniel Southall

Ron Southerland

Souvik and Ayushman

Grant Statchuk

Robert Steckling and David Brown
Christopher Stewart

Stryker Corporation

Ramesh Sukhnandan and Rahim Chunara

Sun Life Financial

Sunnyside Provisions

Paul Sutton and Marcus McCann
William Svihovec

Emily Taylor

TCS-GSA (Trinity College School's Gender

& Sexuality Alliance)
Jim and Judy Thiessen
Ha Thinh
John Thorp
Jill Tinmouth and Dianne Davis
ThoughtExchange
Vincent Tong
Tonic Blooms t
Michael Tosaj
Arlett Trittel-Oleo
Tucows Inc.
UNHCR t
University of Toronto Schools
Sophie Viet-Jacobsen
Tuan Vu and G. Gruber
Anthony J Wallace
Kevin Wallace-Horswill
Glen Watson and Jamie Young
Janna Watson
Wave Mobile Money
Peter Eliot Weiss and Michael Sweeney
John M. Whillans
Whirlpool Canada LP
John White
Kris White
Sandra Wilkinson
Gérard Wiser
Wood Hart Fund at Toronto Foundation
Jinelle and Baylee Woodley
York United FC
Nora Young
Anonymous (23)

My coming out
experience was met
with suppoxrt, but I
know that same act
could get someone
killed in anotherx
country. That’s

what motivates me

— the injustice of
it, and the deep
belief that we can do
something about it.
By including a gift
to Rainbow Railroad
in my estate plans, 1
really want to leave
a legacy that helps
people live freely

— the freedom to be
themselves, to live
as authentic human
beings without having
to hide ox face
violence.

Mark Colclasure
Legacy Donor
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At The Fresh Perspective Gzrxoup,
we believe in dignity, freedom,
and the power of showing up
for each othexr — and Rainbow
Railroad does just that. We’zxe
proud to support work that
opens doors, builds bzridges,
and helps people live safely
and authentically, no matter
where they are. It was a joy
to partnexr with theixr team

to deliver systems that work
faster, feel better to use, and
create real impact for both
staff and donorxrs. Supporting
this mission isn’t just
meaningful — it’s a privilege.
Pamela Fitch

Director, Philanthropy and Social Impact,
In-Kind Donor



USA

$250,000+

Estate of Martin W. Madden
$100,000 - $249,999
Arch Capital Group
$50,000 - $99,999

Alphawood Foundation Chicago
IKEA US

Anthony Pritzker Family Foundation
Team Liquid

$25,000 - $49,999

Airbnb.org

Ross Boucher

Caleb Burson and Timothy Gug

Brandon Clarke and Matthew Lépez

Expedia Group

Rodney B. and Marjorie S. Fink Foundation and Lee Bell &
Fotios Pantazis

Robert R Holgate Philanthropic Fund

Howmet Aerospace Foundation

David Lapham and Clark Mitchell

The Marti Morfitt Family Charitable Fund

Qatalyst Partners

Verve Group t

$10,000 - $24,999

B. W. Bastian Foundation

Lawrence Bennett

Berger Family Foundation, Inc.

David Blatt and David Moore

The Bookish Box & Shop

Stephen Brockman and John Doc Willoughby
Lukas Ceha

Charitybuzz

The Danielson Foundation

Give Now Fund

Google LLC and employees e

The Jeanine Heller Foundation, Inc

In Memory of Jayce Ryan Kaiser ®

Intuitive Foundation

JD Sports

The Kolasa Foundation

Reginald Lewis

Daniel Mallory

Maxwell Sedel Family Foundation, Inc.

Microsoft Corporation and employees ®

Jeffrey Nussbaum

The Points Guy and Chase Sapphire t

Eric Schuman and Lorn Folsom

John Spangler

David Stockwell ¢

Stonewall Community Foundation

Team Lavender

Team Rock Creek Circle ®

Team Ruth’s Promise

Team Sophia Junction

Team Wicked Safe Harbor

Jeremy Vogel

The Robert Wood Johnson Foundation President’s Grant
Fund

Anonymous (2)

$5,000 - $9,999

Richard Appel

Apple Inc. and employees
BentallGreenOak (US) Limited Partnership
BMO Harris

CapCasts

Cboe Global Markets

City of Atlanta

Corporate Finance Institute

Stephanie Courtney

Mark Davis

DGBH Charitable Fund

Diving For Life

Martin Duberman and Eli Zal

Dupont Social Club

Teresa Emans

Lars Forberg

Fox Corporation

Brad Fresia and Allister D'Souza Fund
Ryan Gascoyne Charitable Foundation
The Hennessy Foundation

Mark Heumann and John Millea
HubSpot Inc

Juliette Has A Gun

Timothy Kirsch

The Kraft Heinz Company and employees
Jonathan Kratz and James Kuerschner
Learneo

Brian Lucey e

Richard Merk and Brad Peyton of Silicon Valley
Vivek Moitra

NM Giving Fund

Patrick North and North Travel Service Inc.
Ida Ovies

Panda Restaurant Group

PepsiCo

Pfizer Inc. and employees ®

Rachel Ross

Salesforce t

Cory Schisler o

Sheppard Mullin and employees ®
Susan Sholtes

Team 2U Welcome Crew e

Team ABQ Pod e

Team Bluegrass Rainbow Allies ¢
Team Edgewater o

Team Fab Chicago ¢

Team Gary ®

Team Raeff Ostlund e

Team Raeff Ostlund San Francisco #2
Team Rain City Railroad

Team Ruth’s Promise #3 e

Team Super Best Friends
TyriaPride2024 o

Warburg Pincus LLC

Alexandra Wayman

Darrell Windle and Dave Samber

Zivin Family Foundation

Anonymous (2)
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$1,000 - $4,999

Tyria Pride 2024

1Password

Natua Aderholt

AbbVie

Accenture plc

Adobe Inc.

Michael Anderson and Timothy Buckenmyer
Joseph Arena and Dr. Thomas D’Eletto Charitable Fund
Jesse Audet

Jonathan Aumais

Donald Bacigalupi and Dan Feder
Ball of Wax

Bank of America

Richard Barry

Vic Basile and Fabrizio Claudio
Bates White Economic Consulting
Richard Baxter

David Beatty

Donald and Monica Berkman
BeyondGiving and employees
Nia Bickford

Glenn Bigonet

Riley Bixby

Mark Black and Glen Leiner
BlackRock, Inc.

Elizabeth Book

Stephen Boustouler

Fred Bove

William Brall and Elena Herron
Robert Breit

Jerry Brooks

Bulova Gale Foundation

Tom Burke and Axel Brunger
Bettegene Butler

Roslynn and Terrence Cady
Edward Carey

CelHeals

Armand R. Cerbone and Michael F Zartman
Change for Coins 2024

Laura Cherny

Jared Christopher

Robert Cieri

Cisco Systems Inc.

CLAW Corp.

Barbara Cohn

Mark Colclasure and Charlie Potts
Collinson Group

Edward Coltman

Christian Cooper

Joann A. Cooper

Mr. Terry Cosgrove

Covenant Baptist United Church of Christ
John P. Cummiskey

James Cundiff and Dale Woods
Custom Ink Platform

Mike Cutlip

D Squared Gay Gents Fund of Horizons Foundation
Kayla Darling

Pamela David Equality Fund
Anthony De Filippis

D. E. Shaw Group

Kathlean Delaney

Deliverect and employees e
James DeMaiolo

Denver Gay Lesbian Flag Football League and Gerretson

Realty *

McKenzie Donlan

Doyle Dreiling and Jim Coakley
Duke Energy

Ellen Duthoy

Reuben William Edminster
Troy Elliott

Embassy of Canada in Washington, D.C. 1
Engage for Good t

Equator Coffee Roasters Inc.
Martin Erwin

Scotti Estes

Fantastic Fund of the Sacramento Region Community

Foundation
David Fernandes and Jesse M. Kahn
Flags for Good
Sean Fletcher
Fletcher Walden Fund
Formstack t
Francisco Partners
Sue and Ken Fuirst
Frank Gannon
Allison Gans and Erin Wolfe
Paul Gearen
Genentech, Inc.
Genesee & Wyoming Railroad Services, Inc.
Gilead Sciences and employees ¢
GitLab
Drew Glick and Alan Miles
Goddess Reverie
Goldman, Sachs & Co
Matthew Goodrich
Justine Graham
Kevin Gray and Justin Weitz
Howard Hahn
Jeana Han
Joe Harper and Mark Stephanz
Hebrew Immigrant Aid Society
Allan Heinberg
David Helverson
Jon-Carl Hendrickson
Telaireus K. Herrin, PsyD
Frederick Hertz
Marco Hilhorst
Patrick Hill
Hippiemommabags
Home Partners of America Pride ERG ¢
Eric Hsu and James Chambers Charitable Fund
William Hsu
Jessica Ibbitson
Daniel Ignatoff
In Memory of Marty Madden e
Instacart and employees
Christopher Jenkinson
Stefan Jonke
Joy Family West
Jenette Kahn
Martin Kahn
Charley Kearns
Sean Kelly and Stevenson Munro
David Kerlick
Jon Kerr
KKR
David Kleiman
lan Klier



Bruce Koff and Mitchell Channon
Eric Kratsa

La Vara Restaurant

Benjamin Lacker

David Landis and Sean Dowdall
Laranity Tyria Pride ®

Elaine M. Lawson Fund

Liz and Eric Lefkofsky

Albert Lepage and Durrell Parrish
Doug Lester and John Mandeville
LilijaTheLancer'’s Twitch Community
LinkedIn and employees ®

Lion and Ed's Civil Ceremony e
Littelfuse Inc.

Loeb Charitable Foundation

Mr. Thomas Lodge

David Long

Stephen Long

Michael Longacre

Sarah Ludden and Nancy Lanoue
John Luongo

Danny MacDonald and Garrett Rippe
Ernest March

Paul Marsolini

James D. and Shirin K. Marver Fund
Stacey McCulloch

Yvette McDonald

Dr. Susan McEwen-Fial

Thomas McGuire and Thomas Hackett
Francesca McLin and Veronica Betancourt
Jack McMahon

Medtronic plc

The MeherBaba Fund

Bettina Melberg

Kurt Mergen

Margie Morrison Zivin and Mark Zivin
Patrick Murphree

Andy Murphy

Mweor LLC

Roman Nesis

Netflix, Inc.

Alicia Nied

Matthew Norman

NVIDIA Corporation

Allie O'Brien @

Brian O'Donnell

Dan Oliverio

Oregon Community Foundation: The Clio Fund

ORIX Corporation USA
Our Matelotage Zine
Out Bowling League
Bryant Page

Sara Paretsky

John Pate Pate

Dan Peebles and Sherry Zhao Charitable Fund

Ralph Pellecchio and Jim Wernz
Noah Perrine

James Petrine

Pink Taco

Peter Pinon

Power Shift Network

Melissa Price

Ernest Pusateri

Everette Quinton and William Fellows
Joseph Raccuglia *

Race for a Cause 24 - Circuit De La Sarthe 24

Jonathan Reel

Steven Reilley

Reiss/King Family Fund

RIKI TAT TIKI

Carol Risher

James Ritter

Matthew Robins

Jefferson Rogers

Molly Roush

Cullen Ruff

Luella T Russo

James Sargant and Robert Fisher
Holly Sasser

John Saveland

Second Unitarian Church
Christopher Schlesinger and Albert Bussink
Mark Schnellbaecher

Terrence Schroeder

Jared Schwartz

Edward Scott

Jared Seeger

Shack Discord for Pride *

Adam Shearer

Pei See Shi

Randall A. Shields and Harrison Yeoh
Cameron Simonsen

David Skeist

George Skillman

Whitney Skippings ®

Catherine Smith

David Smith

John Smith

SoftwareOne

Jon Taylor Steen

John Steffens

Stockman Family Fund
StoryBundle

Tapestry Foundation

TC Energy and employees ®
Team Bechen-Rivera (“Welcome Ramon to Maine")
Team Big Shoulders e

Team Bozeman Welcome Committee ®
Team DC Rainbow Metro Line
Team Pride Flame e

Team Raeff Ostlund San Francisco #2
Team St. Margaret's ®

Team Team K Street ®

Team The Painted Turtles

Team Tree Town Welcomes You #2
Team Uhuru

Team United Prosperity Center
Team Windy City Welcomers e
Teddi's December Charity ®
TenBerke Architects t
Genevieve Thiers

Kirk Thomas

Tito's Handmade Vodka

Miranda Trieston

Patrick Tubbs

John Tully

Steven Tustin

Robert Ulrich

Univar Solutions

USG Foundation

Jerre van den Bent

VTuber Pride PaRAID2024 *

Ben Wade

Riya Wadhwa
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Waukegan Friends Corporation
Ben Weinberg

Nola Werlinich

Wildly Enough, LLC

Monica Williams

Williams Sonoma Inc.
XXXiceimpxxx @

Joel Yambert

Tze Yep

Christian Yoder and Jonathan Miller
Jarret Yoshida

Alexander George Zaharoff
Anonymous (25)

Mindset Social Innovation Foundation
Robert Quartermain

Red Cross

The Lawrence Schafer Foundation
TUX Creative House

Walmart Canada

Anonymous (2)

LEGACY DONORS

With gratitude, we are recognizing those who have generously confirmed a gift to Rainbow Rail-
road in their estate plans. These are just some of the thoughtful individuals who are dedicated
to providing more at-risk LGBTQI+ people with pathways to safety.

Robert Adams Chvostal
Bernie Altman

Michael Anderson

Scott Baker and Blair Mascall
Eryn Batchelor

Lawrence Bennett
Stephanie Berliant

Chris Black

Mark Black and Glen Leiner
Roger L. Bell

Alex Borovoy

Christopher Brown

Colin Brownlee

Paul Cadiente

Cassian Catanzaro
Jamieson Cochrane

Mark Colclasure

Keyvis Damptey

Martin Duberman and Eli Zal
David Scott Edelman
Richard Firsten

Jasmine Rae Friedrich
Michael Friesner

Peter Gallant

Edward S. Garrett

Caleb Goodman

Robin Grindley and Neil Hubert
Richard Guisso

Steve Gumbley

Charles Haack

John Thomas Hilton, Jr.
Stuart Holms

Michael Horvat

Stephen Johnson

David Kerlick

Bruce Koff and Mitchell Channon
William Kreutzweiser

David Lampert

Malcolm Leibel

Blair MacKinnon

Russell Mathew and Scott Ferguson
Victoria Jeanette Matthews

Richard McLellan

Richard Meyers

Charley Mills

Greg Minch

H. S. Mingle

Michael Murphy and Shane Small
Ceilidh Nevling

Mark Owen

Scott Powell and Kirk Hill

Renzo Pella

Rochelle Pyette

Steven Randolph

Ann Rosenfield

Paul Rosina

Roger Schmitz

Thomas Schroeter

Eric Schuman and Lorn Folsom
Sharon Scott

David Secter

Catharine Shannon

Usman Sheikh and Jack Chang
Jesse St Croix

Grant Statchuk

R. Christopher Strietman and Blane E. Halliday
Ramesh Sukhnandan and Rahim Chunara
Guillermo Javier Adrian Talavera
Mark Tan

Ray Wallach

Andrea Williams

George Yabu and Glenn Pushelberg
Anonymous (7)



I saw several reports in the
media about Rainbow Railroad
and the work they were doing

to secure safe passage for
LGBTQI+ individuals from

areas of the world wherxre they
were being arrested, beaten,
tortured, and killed for simply
loving someone. Their struggle
resonated with me, and 1

could not stop thinking about
how I could help and make a
difference. Rainbow Railroad’s
mission to help individuals

who are forced to flee theirx
homes really resonates with
IKEA and the work that we do to
support refugees and newcomezrs
to Canada. We werxre very pzroud
to partner with such a positive
and impactful organization

that aligns with our purpose to
create a better everxryday life.
And what bettexr way to celebrate
progress and to continue
rallying for change than with a
slice of colourxrful, delectable
cake?

Ron Conacher (he/him)
Food Commercial Manager
IKEA Canada, Corporate Donor
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VOLUNTEERS

At the heart of our organization’s success lies the invaluable dedication of our volunteers. From
forming private sponsorship groups to resettle queer and trans newcomers to fundraising, advo-
cacy and direct support services, volunteers make a tangible difference in helping us get more
at-risk LGBTQI+ individuals to safety. We're grateful for the volunteers who generously contributed

their time, passion, and skills to support our mission.

We are recognizing those individuals who have generously given 75 hours or more of their time to

Rainbow Railroad in the year.

PRIVATE SPONSORSHIP GROUPS

2U Welcome Crew
Kristin Clowes
Surina Jindel
Maddie Mills-Craig
Alicia Obando
Curtis Smith
Arlene Tran

Arcoris - Washington DC
Carriellen Beaudreau
Benjamin Bynum

Carol Coonrod

David Jolliffe

David Andrew Swanson
Donnica Wingett

Bennington County Open Arms (BCOA)

Anandaroopa
Bryan Dalton
Cheryl Gasperetti
Leslie Kielson
Grace Winslow

Dream Team
Shannon Boeckner
Anna Campbell

Erin Campeau
Jasmine Ford

Carl Anthony John
Mansi Setia

Nirmalan Vijeyakumar

EELAB - Washington Welcome
Maram Faragallah

Brad Fresia and Allister D'Souza
The Rev. Linda M Kaufman
Mary Alcuin Kelly

Pride Flame
Patricia Busch
Amelia Katan
Emily Perrow
Siena Ruggeri
Saul Ulloa

St Margarets PSG
Dr. Gene Batiste
Brian Bolton
Blaine Branchik
Daniel Sherman
Isabelle Speed

St. Thomas - ETDBR
Dan Costello

Brian Crane

Tori Jowers

Elizabeth Terry

Ryan Winfield

Team Adrian

Zaina Aziz

Morad Hallami

Zoya Hussain

Kaanu Joshi

Leticia Pinheiro Guimaraes
Betina Sehnke

Noor ul Ain

Anonymous (1)

Team Afro Beat

Adonilton Almeida de Souza
Eva Bitri

Nigel Chikukwa

Olivia Coombe

Vini Mollo

Sonya Mwambu

Michael Shea

Blair Voyvodic

Team Carolina
Zhya Aramiy

Andre Cooper
Vladimir Dvoretskiy
Riley Javan
Churchill Martins
Jack Wilkie

Team Chris

Victor Castillo

Haley Dinel

Chuck Fu

Sandra Gaballa

Chris Gleason
Quwam Oyebaniji
Gian Teodoro Hambre
Karam Samara



Team Craig
James Breen
Victoria Hong
Saukyn Luque
Craig MacDougall
Sarah McMillan
Arif Nagori

Alireza Sayahi Zenouz

Alireza Sheshlou

Team Dario
Antony Bright
Dario Kosarac
Jayme Nadolny
Moein Sabouhiyan

Preetika Sharma and Akashdeep Singh Rana

Anonymous (1)

Team David Balaga
Ross Dickson

Mohammad Faris Mohammad Rasiff

Brett Kane
Wilson Lixon
Bernard Price
Anonymous (1)

Team Elton

Michael Andrew Binetti

Tony La Duca
Elton Oliveira Silva
Davi Rocha

Jason Timermanis

Team Fab Chicago
Ryan Hougardy

Tim Knipper

Mr. Thomas Lodge
Mark Shields
William Southerland

Team Gerard
Stephen H. Brown
Alex Chaharnyi
Chishimba Chibwe
Albert Lam

Jaden Peng
Gerard Wiser

Alex Zandi
Anonymous (1)

Team Gionni
Jerry Ajang Daniel
Ernest Akobundu
Sarah Leaper
Anonymous (1)

Team Greg
Jackie Cisneros
Xander Feng
Sadie Lewis
Paula Potts
Aidan Tammaro
Greg Wilson

Team Henrik
Abubaker Bukulu
Andrew Mazzanti
Lucas Nogueira
Erica Wennberg

Team Jessica
Hannah Blum
Narges Fattahnia
Elke Grenzer
Jessica Shea
Madeline Smith
Amanda Spakowski

Team K Street

Ethan Bishop-Henchman
Nathan Brown

Dominic Nozzarella
Scott Spaulding

Karen Wires

Team Lavender
Austin Baidas
Justin Connolly
Mr. Terry Cosgrove
Taralee Morgan
Robert Ruggero

Team Michael
Sara Ashtiani
Cemile Marsan
Vera Santillana
Michael Sawdon
Lesley Vaage
Liam Waugh

Team Nawara
Nawara Alfaisal
Andrea Davis
Ahmed Hani
Khalil Issa
Mohammed Issa
Stephen Watt
Anonymous (1)

Team Ryleigh

Ryleigh Carson
Christen Carson-Traviss
Alanna Going

Nina Harris

Adi Shram

Team Sasha
Edwar Dawlatly
Ayesha Maria Khan
Sasha Girling
Philip Roy

Sarah Shusterman

Team Thomas
Zahra Ashari
Jeremy Fleming
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Over the past year, Rainbow Railroad has maintained our foundation as an
organization in spite of a challenging landscape for sustaining the capacity of
our work. Revenue was consistent from 2023-2024, and we have come out of this
period with a renewed outlook on our future as an organization, thanks to the
ongoing commitment of our dedicated community of supporters.

In 2024, we experienced challenges in our fundraising and programmatic
work. Overall giving in the United States was lower, although Canadian-based
corporations increased their level of giving when compared with the prior year.
While the total number of individual donations declined in 2024, we're deeply
grateful that the average gift size grew, demonstrating our donors' remarkable
generosity and commitment to our mission.

Rainbow Railroad strategically utilized funds from its reserves in 2024 to

manage temporary cash flow fluctuations. The organization remains fully

committed to restoring its reserves in 2025. With current revenue already
trending higher, we are well-positioned to meet this goal.

The primary source of our revenue is generated by individual donors (42%)
and corporations and foundations (33%). We anticipate these two areas of
revenue generation will continue to drive Rainbow Railroad’s revenue in 2025.
We also continue to diversify our funding sources. In 2024, Rainbow Railroad
saw a significant increase in financial support from government grants and
contributions. This area of financial support represents approximately 14% of
total revenue, a 3-fold increase over the previous year.

Shifts in the global geopolitical landscape have also impacted our programming.
Under the new administration in the United States, we are facing new obstacles
in our work, including the suspension of the U.S. Refugee Admission Program
that allowed us to assist LGBTQIl+ refugees to relocate to the U.S.

Amidst these challenges, our work is becoming increasingly costly as a result of
the erosion of the global right to seek asylum, and major rollbacks to LGBTQI+
rights internationally. Rainbow Railroad'’s budget in 2025 is growing to meet the
evolving needs of those facing persecution around the world. We are grateful for
our dedicated community of donors and the fuel they provide for our mission as
we navigate the challenges that lie ahead.



STATEMENT OF

OPERATIONS AND

NET ASSETS

CANADA

Donations
Grants
Other

Total Revenue

Programs
Fundraising
Administration

Total Expenses

Excess of Revenue
Over Expenditures

Net Assets
Beginning of year
End of year

USA

Donations
Other

Total Revenue

Programs
Fundraising
Administration

Total Expenses

Surplus (Deficit)

Net Assets
Beginning of year
Surplus (Deficit)
Other changes
End of year

$7,021,027
$1,452,874
$315,197

$8,789,098

$6,038,945
$1,553,139
$1,095,728

$8,687,812

$101,286

$1,418,389
$1,519,675

$2,706,680
$216,357

$2,923,037

$2,875,057
$738,814
$162,752

$3,776,623

($853,586)

$841,857
($853,586)
+$1,125,644
$1,113,915

¢ In 2022, Rainbow Railroad USA received a
transformative unrestricted gift of USD $5 million,
allowing us to establish an operating cash reserve to
support strategic initiatives. This year, the Board of
Directors approved the release of USD $1 million from
this reserve to fund critical initiatives and operations,
resulting in a planned deficit of USD $853,586. This
approach ensures the continuation of our vital work and
strengthens our long-term impact.
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IF YOU WOULD LIKE TO CONNECT WITH US ABOUT THE
WORK WE'RE DOING, PLEASE REACH OUT.

WE LOOK FORWARD TO HEARING FROM YOU.

Rainbow Railroad Canada
401 Richmond Street West, Suite 360
Toronto, ON, M5V 3A8, Canada

Rainbow Railroad USA
575 5th Avenue, 14th Floor, Unit 15-135

@000

@rainbowrailroad
www.rainbowrailroad.org
info@rainbowrailroad.org



